Maryland Lottery and Gaming Control Commission

STAFF AGENDA MEMORANDUM

DATE OF MEETING: December 16, 2014

AGENDA ITEM: Request for Proposal (RFP) — Lottery Central Monitoring and
Control System (#2015-01)

PRESENTER: Gina Smith, Deputy Director/CFO

ISSUE SUMMARY: This RFP is to provide the design, development, implementation,

operation, and maintenance of a Lottery Central Monitoring and Control System, including a
Central Site System, Retailer Terminals, Software, and a Telecommunications Network to
connect the Retailer Terminals to the Central Site System. The Lottery’s existing Contract for
the On-Line Gaming System (#2005-11) with Scientific Games International, Inc. expires on
June 26, 2016.

COMMISSION ACTION REQUIRED/REQUESTED: Discussion, consideration, and
possible action.

STAFF RECOMMENDATIONS: Staff recommends approval.



