






















Video Lottery Terminals (VLT) Facilities
MBE Participation Compliance Review for 

6 Months Ending June 2026 

Rocky Gap Casino, Horseshoe Casino Baltimore &                     
MGM National Harbor 

September 2026                                                



Office of Small, Minority & Women Business Affairs

The Office of Small, Minority & Women Business Affairs (OSBA) is providing the Maryland Lottery and 
Gaming Control Commission (MLGCC) with a review of the Minority Business Enterprise (MBE) 
vendors for (1) Rocky Gap Casino (Rocky Gap), (2) Horseshoe Casino Baltimore (Horseshoe), and (3) 
MGM National Harbor (MGM) for the 6 months ending June 2026.



Rocky Gap Casino – 6 Months Ending June 2026

MBE Participation
Based on the review for Rocky Gap Casino, the Ongoing Operations Phase (excluding the purchase of 
VLT/Table Games) for the 6 months ending June 2026 (January 1, through June 30, 2026) is as follows:

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 665,236$                             410,115$                             62% 17%

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 1,931,310$                          586,161$                             30% 17%

Ongoing Operations 01/01/2025 - 12/31/2025

Ongoing Operations 01/01/2026 - 06/30/2026



Rocky Gap Casino – MBE Vendors –
By Services & Classification

For Rocky Gap Casino, the MBE vendor information is based on the 6 months ending June 2026               
(January 1, through June 30, 2026):
  

Jurisdiction/Services MBE Classification MBE Vendors Percentage

Annapolis

Consulting African American 1 8%

Electrical Services African American 1 4%

Annapolis 2 11%

Baltimore City

VLT Repair & Maintenance African American 1 72%

IT Services African American 1 3%

Baltimore City 2 75%

Out-of-State

Marketing African American 1 12%

Marketing Female 1 2%

Out-of-State 2 14%

Total MBE Vendors 6 100%



Rocky Gap Casino – All Vendors –
By Services 

For Rocky Gap Casino, the vendor information (all vendors) is based on the 6 months ending June 
2026 (January 1, through June 30, 2026:
  

Service Percentage of Spend
VLT Repair & Maintenance 47%
Marketing & Promotion 24%
Cash Management Services 10%
Gaming Supplies 10%
Consulting Services 5%
IT Services 2%
Security Services & Supplies 2%
Document Shredding 0.2%
Uniforms 0.1%
Maintenance Services & Supplies 0.04%

100%



Horseshoe Casino – 6 Months Ending June 2026

MBE Participation
Based on the review for Horseshoe Casino Baltimore, the Ongoing Operations Phase (excluding the 
purchase of VLT/Table Games) for the 6 months ending June 2026 ( January 1, through June 30, 2026) is as 
follows:

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 4,926,215$                         596,404$                             12% 20%

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 13,062,265$                       880,076$                             7% 20%

Ongoing Operations 01/01/2026 - 06/30/2026

Ongoing Operations 01/01/2025 - 12/31/2025



Horseshoe Casino – MBE Vendors –
By Services & Classification

For Horseshoe Casino, the MBE vendor information is based on the 6 months ending June 2026               
(January 1, through June 30, 2026):  
  

Jurisdiction/Services 
MBE 

Classification MBE Vendors Percentage

Baltimore City

Environmental Services Women 1 5%
Real Estate Women 1 3%
Food & Beverage Women 1 0.1%

Baltimore City 3 8%

Washington County
Mantenance Services & Supplies Women 1 0.1%

Washington County 1 0.1%

Howard County
Food & Beverage Asian American Pacific 1 4%
Flooring Contractors Hispanic 1 3%

Howard County 2 7%



Horseshoe Casino – MBE Vendors –
By Services & Classification

For Horseshoe Casino Baltimore, the MBE vendor information is based on the 6 months ending June 
2026 (January 1, through June 30, 2026):  
  

Prince George's County

Mantenance Services & Supplies African American - Female 1 17%

Marketing & Advertising African American 1 7%

Wholesalers Afriacan Amercan 1 5%

Prince George's County 3 29%

Talbot County

Food & Beverage Women 1 14%

Talbot County 1 14%

Out-of-State

Wholesalers

(1) African Amercan 

(1)Women 2 19%

Architectural Services Hispanic 1 14%

Food & Beverage Asian American Pacific 1 8%

Cash Management Services Women 1 1%

Out-of-State 5 42%

Total 16                                      100%



Horseshoe Casino – All Vendors –
By Services 

For Horseshoe Casino Baltimore, the vendor information (all vendors) is based on the 6 months 
ending June 2026 (January 1, through June 30, 2026):
  

Please note that the list of all vendors by services could not be included in this presentation. 
However, this information will be presented in a forthcoming meeting.



MGM National Harbor – 6 Months Ending June 2026 

MBE Participation
Based on the review for MGM National Harbor, the Ongoing Operations Phase (excluding the purchase 
of VLT/Table Games) for the 6 months ending June 2026 (January 1, through June 30, 2026) is as follows:

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 13,570,236$                       3,139,585$                         23% 21%

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall 44,046,858$                       10,035,456$                       23% 21%

Ongoing Operations 01/01/2026 - 06/30/2026

Ongoing Operations 01/01/2025 - 12/31/2025



MGM National Harbor – MBE Vendors – By Services & 
Classification

For MGM National Harbor, the MBE vendor information is based on the 6 months ending June 2026               
(January 1, through June 30, 2026):

Jurisdiction/Services MBE Classification MBE Vendors Percentage

Anne Arundel County
Event production services Women 1 6%
Commercial Cleaning Service Asian Sub-continent American 1 1%
Provide Computer support and services African American 1 0.01%

Anne Arundel County 3 7%

Baltimore City
Printer repair service African American 1 1%

Baltimore City 1 1%

Baltimore County
Provide  HVAC, Plumbing, Electrical services Asian-Pacific American 1 1%
Audio visual Consultation and Design Native American 1 0.1%

Baltimore County 2 1%

Charles County
Consulting - Human Resources African American 1 0.1%

Charles County 1 0.1%

Howard County
Food & Beverage Asian Sub-continent American 1 3%
Flooring Contractor Hispanic American 1 2%

Howard County 2 5%



MGM National Harbor – MBE Vendors – 

By Services & Classifications

For MGM National Harbor, the MBE vendor information is based on the 6 months ending June 
2026 (January 1, through June 30, 2026):

Montgomery County
Consulting - Supplier Diversity Services African American 1 2%
Transportation Services Women 1 2%
Marketing & Promotions Asian-Pacific American 1 1%

Montgomery County 3 5%

Prince George's County
Architectural Firm African American 1 0.2%
Cleaning Services African American 1 8%
Food & Beverage Services African American 1 0.1%
Fuel Services African American 1 0.3%
Interior Designer African American 1 1%
Laundry service African American 1 5%
Legal services African American 1 0.2%
Mantenance Services & Supplies African American 4 1%
Marketing & Promotions African American 1 0.4%
Security Services African American 1 5%
Sewer & Drain Cleaning Services African American 1 0.2%
Transportation Services African American 1 3%
Vehicle Services African American 1 0.3%
Wholesalers African American 1 8%



MGM National Harbor – MBE Vendors – 

By Services & Classifications

For MGM National Harbor, the MBE vendor information is based on the 6 months ending June 
2026 (January 1, through June 30, 2026):

Dry Cleaners Services Asian-Pacific American 1 5%
Food & Beverage Services Asian-Pacific American 1 1%
Automobile Service/Snow Ice Removal Hispanic American 1 0.1%
Food & Beverage Services Hispanic American 1 0.1%
Mantenance Services & Supplies Hispanic American 1 1%
Network Cable Installation Hispanic American 1 9%
Contruction Services Women 1 3%
Food & Beverage Services Women 1 0.3%
Health Care Services Women 1 1%
Landscaping Services Women 1 1%
Marketing & Promotions Women 1 1%

Prince George's County 28 55%



MGM National Harbor – MBE Vendors – 

By Services & Classifications

For MGM National Harbor, the MBE vendor information is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Out-Of-State
Mantenance Services & Supplies African American 1 2%
Parking Lots and Garage Services African American 1 2%
Food & Beverage Services Asian-Pacific American 1 12%
Mantenance Services & Supplies Asian-Pacific American 1 0.2%
Marketing & Promotions Asian-Pacific American 1 0.0%
Mantenance Services & Supplies Hispanic American 1 0.2%
Construction Management Services Women 1 0.2%
Mantenance Services & Supplies Women 3 1%
Marketing & Promotions Women 2 6%
Pool Maintenance andLlifeguard Services Women 1 0.2%

Out-Of-State 13 25%

Total 53 100%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the vendor information (all vendors) is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Services Percentage of Spend

Wine and Distilled Alcoholic Beverage Merchant Wholesalers 8%

General Line Grocery Merchant Wholesalers 6%

Commercial and Institutional Building Construction 6%

Electrical Contractors and Other Wiring Installation Contractors 6%

Marketing Consulting Services 5%

Fresh Fruit and Vegetable Merchant Wholesalers 5%

Sign Manufacturing 4%

Fish and Seafood Merchant Wholesalers 3%

Financial Transactions Processing, Reserve, and Clearinghouse Activities 2%

Fish and Seafood Retailers 2%

Other Services Related to Advertising 2%

Industrial and Personal Service Paper Merchant Wholesalers 2%

Facilities Support Services 2%

Beer and Ale Merchant Wholesalers 2%

All Other Miscellaneous Manufacturing 1%

Other Waste Collection 1%

Drycleaning and Laundry Services (except Coin-Operated) 1%

Jewelry Retailers 1%

Limousine Service 1%

All Other Miscellaneous Retailers 1%

Unclassified Establishments 1%

Other Computer Related Services 1%

Security Systems Services (except Locksmiths) 1%

Administrative Management and General Management Consulting Services 1%

Other Commercial Equipment Merchant Wholesalers 1%

Furniture Merchant Wholesalers 1%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the vendor information (all vendors) is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Other Management Consulting Services 1%

Other Electronic Parts and Equipment Merchant Wholesalers 1%

Musical Groups and Artists 1%

All Other Consumer Goods Rental 1%

Other Grocery and Related Products Merchant Wholesalers 1%

Hotels (except Casino Hotels) and Motels 1%

Advertising Material Distribution Services 1%

Plumbing, Heating, and Air-Conditioning Contractors 1%

Other Millwork (including Flooring) 1%

Industrial Machinery and Equipment Merchant Wholesalers 1%

All Other Specialty Trade Contractors 1%

Computer and Computer Peripheral Equipment and Software Merchant 

Wholesalers 1%

Offices of Lawyers 1%

Electronics and Appliance Retailers 1%

Custom Computer Programming Services 1%

Flooring Contractors 1%

Offices of Certified Public Accountants 1%

Parking Lots and Garages 1%

All Other Specialty Food Stores 1%

Commercial Printing (except Screen and Books) 1%

Offices of Other Holding Companies 0.5%

Armored Car Services 0.5%

All Other Personal Services 0.4%

Architectural Services 0.4%

Paper Bag and Coated and Treated Paper Manufacturing 0.4%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the vendor information (all vendors) is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Independent Artists, Writers, and Performers 0.4%

Graphic Design Services 0.4%

Office Administrative Services 0.4%

Clothing and Clothing Accessories Merchant Wholesalers 0.4%

Elevator and Moving Stairway Manufacturing 0.4%

All Other Miscellaneous Ambulatory Health Care Services 0.4%

Wholesale Trade Agents and Brokers 0.4%

Advertising Agencies 0.4%

All Other Miscellaneous Fabricated Metal Product Manufacturing 0.4%

Tobacco Product and Electronic Cigarette Merchant Wholesalers 0.4%

Freight Transportation Arrangement 0.3%

Floor Covering Retailers 0.3%

Photography Studios, Portrait 0.3%

Commodity Contracts Intermediation 0.3%

Web Search Portals and All Other Information Services 0.3%

Baked Goods Stores 0.3%

Stationery and Office Supplies Merchant Wholesalers 0.3%

Software Publishers 0.3%

Landscaping Services 0.3%

Marketing Research and Public Opinion Polling 0.3%

Linen Supply 0.3%

Cut and Sew Apparel Manufacturing (except Contractors) 0.2%

Soft Drink Manufacturing 0.2%

Clothing and Clothing Accessories Retailers 0.2%

Interior Design Services 0.2%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the vendor information (all vendors) is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Reupholstery and Furniture Repair (Except: Aircraft upholstery repair) 0.2%

Support Activities for Printing 0.2%

Meat and Meat Product Merchant Wholesalers 0.2%

Furniture Stores 0.2%

Insurance Agencies and Brokerages 0.2%

All Other Specialty Food Retailers 0.2%

All Other Support Services 0.2%

Sporting and Athletic Goods Manufacturing 0.2%

Telecommunications Resellers 0.2%

Wired Telecommunications Carriers 0.2%

Other Services to Buildings and Dwellings 0.2%

Solid Waste Landfill 0.2%

Janitorial Services 0.2%

Process, Physical Distribution, and Logistics Consulting Services 0.2%

All Other Amusement and Recreation Industries 0.2%

Motor Vehicle Seating and Interior Trim Manufacturing 0.2%

Gift, Novelty, and Souvenir Retailers 0.2%

Radio Broadcasting Stations 0.1%

Dairy Product (except Dried or Canned) Merchant Wholesalers 0.1%

Coffee and Tea Manufacturing 0.1%

Media Streaming Distribution Services, Social Networks, and Other Media 

Networks and Content Providers 0.1%

Glass and Glazing Contractors 0.1%

Soap and Other Detergent Manufacturing 0.1%

Sales Financing 0.1%

Service Establishment Equipment and Supplies Merchant Wholesalers 0.1%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the vendor information (all vendors) is based on the 6 months ending 
June 2026 (January 1, through June 30, 2026):

Telephone Answering Services 0.1%

Computer Systems Design Services 0.1%

Newspaper Publishers 0.1%

Hardware Merchant Wholesalers 0.1%

Conveyor and Conveying Equipment Manufacturing 0.1%

Retail Bakeries 0.1%

All Other Professional, Scientific, and Technical Services 0.1%

Golf Courses and Country Clubs 0.1%

Other Gasoline Stations 0.1%

Commercial and Service Industry Machinery Manufacturing 0.1%

Electronic Computer Manufacturing 0.1%

General Automotive Repair 0.1%

Framing Contractors 0.1%

Full-Service Restaurants 0.1%

Broadwoven Fabric Mills 0.1%

All Other Miscellaneous Schools and Instruction 0.1%

Office Equipment Merchant Wholesalers 0.1%

Apparel Accessories and Other Apparel Manufacturing 0.1%

Research and Development in the Physical, Engineering, and Life Sciences (except Nanotechnology and Biotechnology)0.1%

Investigation Services 0.1%

Public Relations Agencies 0.1%

Convention and Trade Show Organizers 0.1%

Other Miscellaneous Durable Goods Merchant Wholesalers 0.1%

Other Warehousing and Storage 0.1%

Septic Tank and Related Services 0.1%

Credit Bureaus 0.1%

Remediation Services 0.1%

All Other Miscellaneous Crop Farming 0.1%

Total 98%



Outreach Programs

Doing Business with Maryland Casinos 
This outreach program is an opportunity for small, minority, women and veteran owned 
businesses to learn about the procurement process and services directly from the casinos. This 
event is held at each casino, and OSBA partners with local chambers and organizations to 
involve the local business community where the casino is located.

Ready, Set, GROW! 
This program series connects vendors with buyers from several state agencies. Each agency will 
share what they are looking to buy currently, what is in their pipeline, and how to connect with 
them directly. Participants will gain insights on how our small, minority, women, and veteran 
procurement programs work and learn strategies for mining public data to help with their 
business development efforts. In addition, the casino that host the event will participate with 
other state agencies to connect with small, minority, women and veteran businesses.

Voices of Maryland Campaign 
The Maryland Department of Social and Economic Mobility’s (DoSEM) work centers on how 
Maryland supports both small and disadvantaged businesses and social equity initiatives 
across state government. As we prepare recommendations for the Governor and the General 
Assembly by July 1, the Secretary has made it his highest priority to spend time in every county 
and Baltimore City, meeting directly with local businesses and economic development leaders.



Outreach Programs

Secretary Walter Simmons's goal in these conversations is to listen first. Secretary Simmons is 
interested in understanding the work, local experiences in the Maryland region, and the 
opportunities and barriers. At DoSEM, we believe that the strongest statewide strategies are shaped 
by local insight, perspectives and partnerships ensure our work reflects that.



Outreach Events for 2026

Voices of Maryland Campaign Events at Casinos 
• Rocky Gap Casino – May 1, 2026 (Completed)
• Hollywood Casino –  June 5, 2026 (Completed)

Doing Business with Maryland Casinos 
• MGM National Harbor – April 16, 2026 (Completed)
• Horseshoe Casino – July 29, 2026 (Completed)
• Live Casino & Hotel –  August 4, 2026 (Completed)
• Hollywood Casino Perryville  – October 8, 2026 
• Ocean Downs Casino – October 29, 2026 

Ready, Set, GROW! Events at Casinos 
• MGM National Harbor – June 18, 2026 (Completed)
• Rocky Gap Casino – September 10, 2026 (Completed)



Gerald Stinnett
MBE Compliance Manager - VLT Operations
gerald.stinnett@maryland.gov



Jun 2026 – Aug 2026

• Please play responsibly, for help visit mdgamblinghelp.org or call 1.800.GAMBLER. 
Maryland law requires a person to be 21 or older to enter the gaming floor.

http://mdgamblinghelp.org/


Financial & Gaming Performance
Analysis of Revenue Trends, Slot CI, and Market Competition



$14.1M
Total Review Period Revenue

Revenue Tracking (-3.8%)

REVENUE PERFORMANCE SUMMARY

Revenues -557k YoY during the June - August review 

period. Review period showed some continued softness 

in general day trips and unrated casual play. Less 

favorable calendar in August was a contributing factor. 

• June: -6.8% (Deficit Month)
• July: -0.8% (Stable YoY Results)
• August: -4.1% (Less favorable calendar vs. 2025)



SLOT SUCCESS VS. TABLE CHALLENGES

Overview:

Slot Coin-In decreased due a decrease in overall day trips and non-rated casual play. A less advantageous calendar in August with a 

loss of a Saturday and the Labor Day Holiday shifting a full week into September further exacerbated the decline. Despite the

decrease in Table drop, hold was substantially better as we actualized a 4.3% point increase during the view period. Due to 

increases hold actual win was only down 2%. We continue to monitor and market against aggressive out-of-state competition.  



$54M
Up +2m (+4%) to PY

July 2025 – June 2026

Growth Trajectory (+4%)

REVENUE PERFORMANCE Year End 2026 

Revenues +$2m (Stable Growth)

• Jul: +1.1%

• Aug: -1.1%

• Sept +5.1%

• Oct +0.7%

• Nov +5.1%

• Dec +1.4% 

• Jan +19.4% (Performance Peak)

• Feb +8.9% 

• Mar -1.3%  (Mar 7th start of Iran conflict)

• Apr +7.1%

• May +1.8%

• Jun -6.8% (Less general gaming trips)



$9.8M
Down $243k (-2.4%) to PY

Jul 2026 – Aug 2026

Trajectory (-2.4%)

REVENUE PERFORMANCE YTD 2027 

Revenues -$243k (Less overall grind and day trips)

• Jul: -0.8%

• Aug: -4.1%

• Sep

• Oct

• Nov

• Dec

• Jan

• Feb

• Mar

• Apr

• May

• June



Resort Engagement Growth

HOSPITALITY & AMENITY PERFORMANCE

Overall travel remains strong with hotel occupancy at              

90% vs. 89% prior year. Strategic volume-driving tactics helped 

compensated for decreased discretionary wallets.

•

Golf Revenue: Down 10% (Negative rain & heat)•

Food & Beverage: +1% lift (+Convention business)•

Room Occupancy : 90% v. 89% Cash +1% | Comp +1%



Daily Drivers Gift Days High Stakes

PROMOTIONAL & MARKETING STRATEGY

Kiosk games used as daily traffic 

drivers various denominational 

awards. Hot Seats featuring 

$300-$500 in (FSP).

Heart Tribute & Everly Brothers 

Tribute Bands, Bonkers 

Comedy, Trivia Nights, Local 

Entertainment  

Strategic loyalty gifts including 

250 anniversary Spirit gifts with 

hats, shirts etc, premium 

luggage, and modern smart 

alarm clocks with charging 

platforms and Rocky Gap Logo 

Straw Hats.

June featured a Summer Cash 

Craze with one winner of either 

$20k cash or $30k FSP. Jul 

focused on 250 celebrations. 

Aug  featured a 2026 Toyota 

Corolla SE giveaway. Rollin’ on 

Riches progressive currently at 

$45k.



COMMUNITY STEWARDSHIP & IMPACT

HRDC: Thanks to the generous 

donations of guests and the property, we 

supplied 388 items of donation, that 

included sleeping bags, hygiene items 

and bedding items to the local HRDC.

Veterans Trust: $13,038.14 YTD, 

including $8,431.49 from new Everi 

Cares Kiosk donations, the remaining 

was from Tito donations $4,606.65.

Stuff the Bus: The property collected 

683 items for local school supplies that 

will be donated through the United Way 

to families and children in need. We also 

volunteered at the annual event at 

Walmart.



Workforce & Operations
Talent Management, Retention Strategies, and Economic Impact



Metric Current Year Prior Year Status

Licensed Employees 261 255 81% Full-Time

Total Facility Employment 387 400 Due to Unfilled Vacancies

Gaming / Non-Gaming Mix 19 P/180 G / 62 NG 18 P/179 G / 58 NG Active

Open Positions 21 - Active Recruiting

Sunshine Fund Support $5,605+ - Hardship  Assistance

EMPLOYMENT & LICENSING DYNAMICS

Note: Rocky Gap absorbs the full burden of licensing costs and renewals to reduce employee financial friction.



Strategic Compliance: 17% Base regulated target

MBE Partnerships

Current 59% MBE compliance rate. 

• Ready Set Grow event held Sept 10th at ROK. A total of 90 
vendors and potential applicants joined us for the event. 
We believe we have four potential new sources for F&B 
desserts, hotel bathroom supplies, and interior/engineering 
design, uniform and banquet supplies.

• Local vendor space in ROK for Wheelzup Outpost has been 
highly successful for the property over the summer months.

• Working with local Women owned business Queen City 
Creamery for a more semi-permanent presence on 
property for the 2027 Summer season, offering Snow 
Cones, Ice Cream and frozen treats in our lake front back 
yard. 



MBE Partnerships



RESPONSIBLE GAMING STRATEGY
Multi-Channel Messaging: Stickers on all slot machines/kiosks; high-rotation digital displays and banker screens

Clinical Partnership: Collaboration with Allegany Outpatient Addiction Services for marketing outreach and PSA 
messaging, and Community Spot lights with other organizations such at DHS. 
Youth Education Discussions: Collaborative on possible efforts focusing on high school exposure to digital betting 
normalization, this is a work in progress with local ACHD.

Internal Training: Yearly property required training starts September 2026. Weekly "Start of Shift" RG topics and 

regular engagement with MARG. Reminders to staff that the VEP program is specifically a part of our RG training. 

ADDITIONAL ACTION

• Regular Review of Player Activity: KYC’s, QoQ reviews (Spikes in play / New Players)

• Engaging with our guests: The small nature of our property allows deeper interaction with our known players

• Team Member Feedback: Alerting management of behavior cues that may indicate warning signs

• Guests Breaks and Bans: Taking action to remove a player or back them off of Play

• Property level bans: Property level permanent exclusions first nine years 72, since 2022 258+ 



PSA’s: Monthly Community Spotlight

Community Resource Spotlight: Allegany County Health Department

Behavioral Health & Substance Abuse Services

Finding the right support for substance use and mental health can be life-changing. The Allegany County Health Department provides   individualized, 

compassionate, and dignity-focused treatment plans designed to support long-term recovery and abstinence.



PSA’s: Monthly Community Spotlight

Community Resource Spotlight: Allegany Dept. of Social Service

Community Services



Questions?
Building a Stronger Community Through Engagement

Rocky Gap Casino, Resort & Golf | June 2026



Horseshoe Baltimore a Caesar’s Entertainment Destination
2026 Quarter 2 MLGCA Report



OUR MISSION, VISION & VALUES

MISSION

Create the Extraordinary

Our Mission Vision Values reflect our unique 

purpose, providing people with possibilities and 

places to have fun.

VISION

Our Purpose

Create memorable experiences, personalize 

rewards and delight every guest, every team 

member, every time.

VALUES

How We Win

• Blaze The Trail

Leadership, ownership & integrity.

• All-In On Service

Memorable guest moments.

• Together We Win

Collaborate and succeed together.



How We Measure Success

Financial Performance

Revenue growth and overall financial results.

Guest Experience

Guest survey scores, Caesars Rewards 

engagement and loyalty.

Regulatory Excellence

Regulatory compliance performance and audit 

outcomes.

Responsible Gaming

Program effectiveness and training measures.

Team Member Success

Engagement, retention, and internal promotions.

Community Impact

Supplier diversity and community partnerships.



Horseshoe 
Baltimore 
Financial and 
Gaming 
Performance

9/16/2026



Revenue Performance Summary

Revenues were flat year over year in Q2 despite economic 

headwinds impacting guest trips to property.

Q2 Net: Essentially flat, with April and May gains offsetting a 

softer June.

1.3%

2.9%

-1.5%

April May June



Revenue Performance Fiscal YTD

Fiscal year to date revenue is down 2.2% versus prior year.

March was the low point at -6.2%; the second quarter 

returned to near-flat performance.

-3.6%

-0.5%

-6.2%

1.3%

2.9%

-1.5%

Jan Feb Mar Apr May June



Slots vs. Table Game Performance

Slot coin-in and table drop both held flat year over year in Q2.

Neither segment offset the 2.2% fiscal year to date decline.

0.0% 0.0%

-2.2%

Slot CI Table Drop Total FYTD



Promotional and Marketing Strategy

9/16/2026

Horseshoe Baltimore uses a diverse mix of guest engagement promotions, drawings, gift 

giveaways, free play, and other marketing activations to drive visitation to the property.

April
The April Table Game Drop Drawing created a noticeable spike in foot traffic, resulting in increased Sunday 

traffic and guest engagement.

April 
In April, we hosted our first Legends Dinner to recognize our top guests, celebrated all Q1 Jackpot winners, 

and hosted a warehouse/bulk gift giveaway while supplies lasted.

May
In May we had a large drawing with our $30,000 Sizzlin’ Giveaway & Weekly Spa/Self Wellness gift giveaways.

June  Finished off with our $25k Winners Frenzy in June and cast iron skillet gift giveaways.

Must be 21 or older to gamble. Know When to Stop Before You Start. ® Please play 

responsibly. For help, visit mdgamblinghelp.org or call 1-800-GAMBLER© 2026.



Horseshoe 
Baltimore 
Staffing

9/16/2026



Employment & Licensing

9/16/2026

Metric Current Year

Total Staff 691 Employees 

Licensed Employees 17 P / 521 G / 153 NG

Full Time / Part Time / On Call 564 FT / 103 PT / 24 OC

Open Positions 21 Positions



Employment & Licensing

9/16/2026

Male / Female
Total 

Minority
Total Staff Minority %

Executive Team 7 M / 1 F 3 8 37.50%

Property 

Leadership
21 M / 15 F 28 36 77.78%



Horseshoe 
Baltimore 
Partnerships & 
Community 
Impact

9/16/2026



MBE Partnerships
Minority Business Enterprise spend performance and community outreach

20%
MBE Spend Goal

12%
Current MBE Spend

Doing Business with Maryland Casinos Event
Hosted at Horseshoe Baltimore on July 29th, 2026.

7
Exhibitors with a table

100+
Participants including vendors



Caesar’s Responsible Gaming Program

9/16/2026

Enterprise-Wide Self-Exclusion

Patrons who elect to exclude from one property or product are excluded from all 

Caesar’s locations and digital gambling products.

22
Trained Responsible Gaming 

Ambassadors on property

2x a Year
Back of House visit from The 

Maryland Center of Excellence 

on Problem Gambling + Other 

Partners

$105,974.69
Donated to charities and community 

organizations



Charitable & Community Giving 2026 YTD
Donations made by Horseshoe Baltimore to charities and community organizations

$58,679.43
Maryland Council on Problem 

Gambling

$21,389.22
Maryland Council on Problem 

Gambling

$10,000.00
Cherry Hill Eagles

$9,026.99
Maryland Dept. of Veterans Affairs

$3,500.00
The Red Devils

$3,379.05
Paul’s Pace

TOTAL DONATED   $105,974.69   across 5 charities and community organizations



Risks & Concerns
Key factors monitored by Horseshoe Baltimore leadership

Economic
Economic uncertainty and market volatility 

continue to impact discretionary 

entertainment spending.

Competition
Competition from regional gaming operators 

as well as prediction markets & illegal 

gaming platforms.

Labor Market
Labor market challenges affecting 

workforce availability and staff retention.

Regulatory
Need to continuously stay aware of and 

adapt to state and federal regulatory 

changes as a financial institution.

Technology
Rapid technological changes affecting the 

gaming industry.



Questions?

Must be 21 or older to gamble. Know When to Stop Before You Start. ® Please play responsibly. For help, 

visit mdgamblinghelp.org or call 1-800-GAMBLER© 2026.



MLGCA COMMISSION MEETING

Thursday, September 17, 2026



FINANCIAL & GAMING PERFORMANCE

June, July & August 2026 



REVENUE PERFORMANCE SUMMARY

JUNE 2026

$66.6M 
(-1% YOY) 

• Slots: $41.6M (+2%)

• Tables: $23.1M (-5%)

• Poker: $1.85M (-9%)

JULY 2026

$60.2M
(-12% YOY) 

• Slots: $40.5M (-6%)

• Tables: $17.7M (-25%)

• Poker: $1.96M (-3%)

AUGUST 2026

$66.5M
(-5% YOY) 

• Slots: $42M (-1%)

• Tables: $22.4M (-12%)

• Poker: $2.17M (-10%)



REVENUE PERFORMANCE SUMMARY YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026 -8% -3% 2% 8% -7% -1% -12% -5%

2025 2% 0.10% -6% 1% 4% -1% -5% -7% -6% -2% 5% -7%
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Monthly Performance Revenue Variance (%)

2026

2025

2026 YTD REVENUE

$535.7M
(-3.4% YOY) 



REVENUE PERFORMANCE SUMMARY YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026 61.8 64.8 72.1 73.9 69.8 66.6 60.2 66.5

2025 67.6 66.9 70.4 68.6 75.4 67.2 68.6 70.1 63.2 67.9 69 68.4
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$535.7M
(-3.4% YOY) 



REVENUE PERFORMANCE SUMMARY YTD

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2026R 61.8 64.8 72.1 73.9 69.8 66.6 60.2 66.5

2025R 67.6 66.9 70.4 68.6 75.4 67.2 68.6 70.1 63.2 67.9 69 68.4

2026V -8% -3% 2% 8% -7% -1% -12% -5%

2025V 2% 0.10% -6% 1% 4% -1% -5% -7% -6% -2% 5% -7%
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2026 YTD REVENUE

$535.7M
(-3.4% YOY) 



SPORTSBOOK PERFORMANCE ANALYSIS

Month Tickets Handle Hold 
Prior Year

Tickets

Prior Year

Handle

Prior Year 

Hold

June 15,241 $2.4M -$120K 17,684 $2.1M $347K

July 12,054 $2.7M $204K 15,287 $1.8M $197.5K

August 12,922 $2.46M -$144K 18,786 $2.1M $288.6K



GUEST ENGAGEMENT & PROMOTIONS

A summary of key marketing activations, major slot and 
table tournaments, and the high-profile lineup at The Theater.



CASINO PROMOTIONS

• America 250 promotion with a $110,000 FREEPLAY Drawing finale.

• Guests competed for a $288,800 grand prize in the $388,888 Dragon Boat 
Baccarat Tournament 

• Hosted the $1M Golden Lion Blackjack Tournament on with a prize pool
of $850,000 in promotional chips and $150,000 in BetMGM Bonus Bets.

• Keys to the Jeep promotion was a signature, multi-event casino floor vehicle
giveaway where qualifying players earn entries to win a brand-new Jeep and
bonus free play. 

• Race to the Summit Kiosk Game

• Fill'er Up FREEPLAY Drawing

• Roam Sweet Roam Jeep Drawing

• Held the Summer Potomac Poker Open featuring 23 trophy events, mixed
games, bounties, and over $1.5M in guaranteed prize pools



PROPERTY ACTIVATIONS

• Celebrated the World’s Game with extended hours and
game specials throughout the tournament

• Property-Wide Activation for America 250

• The Conservatory featured a special nod to America 250 with 
large 13-star and 50-star flags hung from the 8-story tall celling. 

• 4th of July Laser Light Show with three nights of immersive

• Made Potomac Plaza into Independence Plaza with 50 flags and 
patriotic displays on the interior marquee. 

• White House Lawn UFC Fight Watch Party

• Hosted The Scenic Route adventure to compliment the Keys
to the Jeep casino promotion

• Hosted Iron Chef Morimoto for a 210-pound Bluefin Tuna Carving



THE THEATER

• June 5: Theresa Caputo Live: The Experience

• June 6: Mystic Nights VI: Vì Đó Là Anh

• June 7: The Temptations & The Four Tops

• June 11, 13, 14 & 23: Jill Scott – To Whom It 

May Concern Tour

• June 19: Tye Tribbett: A 20 Year Celebration of 

the Classic Album Victory

• June 20: Detroit Gospel Presents: Festival of 

Praise

• June 26–27: Sammy Hagar – The Best of All 

WorldsTour 2026

• July 3: DeRay Davis

• July 10: An Evening with Janelle James

• July 11: Margaritaville Presents Jimmy 

Buffett’s  Coral Reefer Band

• July 16: Darius Rucker: Songs of Summer 

Tour 2026

• July 18: Boney James

• July 24: Anthony Hamilton

• July 25: Backyard Bash: 35th Anniversary 

featuring Backyard Band

• August 1: Derek Hough's Symphony of Dance: 

Encore

• August 7: Alex Isley – When The City Sleeps

• August 10: Rob Thomas

• August 14: Marco Antonio Solís: TOUR 

GRATITUD 2026

• August 16: Simple Plan: Bigger Than You 

Think Tour – The Sequel

• August 29: Grief Sucks: A One Man Show By 

KevOnStage 



WORKFORCE & OPERATIONS



MBE Business Diversity

• USPAACC CelebrASIAN 2026 Business + Procurement Conference on June 2-3

• CRMSDC (Capital Region Minority Supplier Development Council) MBEIC (Minority Business Enterprise Input 
Committee) Networking Happy Hour on June 3

• WBEC Greater DMV Metro NY (Women Business Enterprise Council) "Know Before You Go" Webinar on June 10

• 2026 WBENC (Women Business Enterprise National Council) National Conference - IMPACT on June 15-17

• Hosted OSBA (Office of Small Business Affairs) Ready, Set, Grow! Procurement Connections Workshop on June 18

• Contributed to the CRMSDC (Capital Region Minority Supplier Development Council) MBEIC (Minority Business Enterprise 
Input Committee) Monthly Meeting on August 11

YTD MBE Compliance Rate

23% 
As of 8/31/26 

Total MDOT Companies

60
As of 8/31/26 

YTD Total MDOT Spending

$4.4M
  As of 8/31/26



EMPLOYEE ENGAGEMENT

EMPLOYEE CARNIVAL

Took over The Theater for 15 
hour of festive food, 

entertainment, executive 
dunk tank, games and 

novelties to recognize and 
reward Team Members for all 

their hard work.

TALENT SHOW

Hosted the 7th Annual 
Employee Talent Show with 
15 acts making it to the big 

show. The event was open to 
the public and all proceeds 
benefits the MGM Resorts 

Foundation. 

SAFETY WEEK

Held a week-long safety 
awareness event featuring 
CPR, self-defense and fire 

extinguisher training in 
partnership with Prince 
George’s County Fire 
Department and the 

American Red Cross.



RESPONSIBLE GAMING

• Participating in Responsible Gaming Education Month during September

• MGM Resorts and BetMGM have announced a combined $320,000 contribution to 
responsible gaming initiatives, including: 

• Research funding through the International Center for Responsible Gaming and
expanded sponsorships for a variety of state problem gambling councils, 
including support for the 1-800-GAMBLER helpline, Youth Gambling Prevention
(2-year study) and Financial Literacy (1-year study)

• A donation to the Evive Foundation, an organization that provides access to 
evidence-based digital tools and peer support for individuals impacted by gambling.

• Responsible gaming resources are integrated throughout 60,000 touchpoints at MGM
Resorts properties.

• GameSense QR codes are placed in sportsbooks to kick off to the football season.

• MGM Resorts currently has more than 3,000 GameSense Advisors.

• GameSense messaging is displayed locally at Nationals Park (Washington Nationals) and
M&T Bank Stadium (Baltimore Ravens).



COMMUNITY ENGAGEMENT

CAPITAL AREA
FOOD BANK

Executive team packed 150 
essential meal kits for seniors 

in our community. 

COMMUNITY 
GRANTS

Awarded 26 grants to DMV 
organizations. Since 2019, 

the MGM Resorts Foundation 
has distributed over $1.5M in 

this region.

TEACHERS WEEK AT 
FLINTSTONE 
ELEMENTARY

Recognized teachers by 
completing a teacher’s 
lounge makeover and 

catering a lunch with the 
MGM leadership team. 



THANK YOU!


	signed approved September 17 Commission Meeting Minutes
	DoSEM - VLT MBE Participation Compliance Review September 2026 - Final
	Slide 1:     
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23:     

	Rocky Gap PowerPoint
	Slide 1: Jun 2026 – Aug 2026
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

	Horseshoe PowerPoint
	Slide 1: Horseshoe Baltimore a Caesar’s Entertainment Destination
	Slide 2
	Slide 3
	Slide 4: Horseshoe Baltimore Financial and Gaming Performance
	Slide 5: Revenue Performance Summary
	Slide 6: Revenue Performance Fiscal YTD
	Slide 7: Slots vs. Table Game Performance
	Slide 8: Promotional and Marketing Strategy
	Slide 9: Horseshoe Baltimore Staffing 
	Slide 10: Employment & Licensing
	Slide 11: Employment & Licensing
	Slide 12: Horseshoe Baltimore Partnerships & Community Impact  
	Slide 13: MBE Partnerships
	Slide 14: Caesar’s Responsible Gaming Program
	Slide 15: Charitable & Community Giving 2026 YTD
	Slide 16
	Slide 17: Questions?

	MGM PowerPoint
	Slide 1: MLGCA COMMISSION MEETING
	Slide 2: FINANCIAL & GAMING PERFORMANCE
	Slide 3: REVENUE PERFORMANCE SUMMARY
	Slide 4: REVENUE PERFORMANCE SUMMARY YTD
	Slide 5: REVENUE PERFORMANCE SUMMARY YTD
	Slide 6: REVENUE PERFORMANCE SUMMARY YTD
	Slide 7: SPORTSBOOK PERFORMANCE ANALYSIS
	Slide 8: GUEST ENGAGEMENT & PROMOTIONS
	Slide 9: CASINO PROMOTIONS
	Slide 10: PROPERTY ACTIVATIONS
	Slide 11: THE THEATER
	Slide 12: WORKFORCE & OPERATIONS
	Slide 13: MBE Business Diversity
	Slide 14: EMPLOYEE ENGAGEMENT
	Slide 15: RESPONSIBLE GAMING
	Slide 16: COMMUNITY ENGAGEMENT
	Slide 17: THANK YOU!


