




























Video Lottery Terminals (VLT) Facilities
MBE Participation Compliance Review for 

1st Quarter of Calendar Year 2026 

Rocky Gap Casino & MGM National Harbor

June 2026



Office of Small, Minority & Women Business Affairs

The Office of Small, Minority & Women Business Affairs (OSBA) is providing the Maryland Lottery and 
Gaming Control Commission (MLGCC) with a review of the Minority Business Enterprise (MBE) 
vendors for (1) Rocky Gap Casino (Rocky Gap), and (2) MGM National Harbor (MGM) for the 1st 
Quarter of Calendar Year 2026.



Rocky Gap Casino – Q1 of 2026

MBE Participation
Based on the review for Rocky Gap Casino, the Ongoing Operations Phase (excluding the purchase of 
VLT/Table Games) for the 1st quarter of 2026 ( January 1, through March 31, 2026) is as follows:

Ongoing Operations 01/01/2026 - 03/31/2026

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                              322,698 $                             210,715 65% 17%

Ongoing Operations 01/01/2025 - 12/31/2025

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                          1,931,310 $                             586,161 30% 17%



Rocky Gap Casino – All Vendors –
By Services 

For Rocky Gap Casino, the Ongoing Operations Phase (excluding the purchase of VLT/Table Games) 
for the 1st quarter of 2026 (January 1, 2026 through March 31, 2026) is as follows:
  

Services Percentage
Slot Maintenance 54%
Promotions 23%
Consulting 6%
Credit Reporting 5%
Casino Parts & Supplies 4%
Armored Transportation Services 3%
Currency & Coin Recycling 2%
Surveillance Supplies 1%
Software Upgrade 1%
Licensed Gaming Manufacturer - 0.4%
Document Shredding & Trash Service 0.2%
General Supplies 0.1%
Uniforms 0.1%

100%



Rocky Gap Casino – MBE Vendors –
By Services & Classification

For Rocky Gap Casino, the Ongoing Operations Phase (excluding the purchase of VLT/Table Games) 
for the 1st quarter of 2026 (January 1, 2026 through March 31, 2026) is as follows:
  

Jurisdiction/Services MBE Classification
MBE 

Vendors Percentage

Baltimore City

VLT Repair & Maintenance African American 1 80%

Queen Anne's

Marketing African American 1 8%

Out-of-State

Marketing Women 1 12%

Total MBE Vendors 3 100%



MGM National Harbor – Q1 of 2026 

MBE Participation
Based on the review for MGM National Harbor, the Ongoing Operations Phase (excluding the purchase 
of VLT/Table Games) for the 1st quarter of 2026 (January 1, 2026 through March 31, 2026) is as follows:

Ongoing Operations 01/01/2026 - 03/31/2026

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                         6,644,100 $                          1,502,514 23% 21%

Ongoing Operations 01/01/2025 - 12/31/2025

Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                       44,046,858 $                       10,035,456 23% 21%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Description Percentage
Wine and Distilled Alcoholic Beverage Merchant Wholesalers 8%
Sign Manufacturing 8%
Electrical Contractors and Other Wiring Installation Contractors 8%
General Line Grocery Merchant Wholesalers 6%
Fresh Fruit and Vegetable Merchant Wholesalers 5%
Fish and Seafood Merchant Wholesalers 3%
Jewelry Retailers 3%
Marketing Consulting Services 3%
Fish and Seafood Retailers 2%
Other Computer Related Services 2%
Beer and Ale Merchant Wholesalers 2%
Industrial and Personal Service Paper Merchant Wholesalers 2%
Furniture Merchant Wholesalers 2%
Facilities Support Services 2%
All Other Miscellaneous Retailers 2%
Drycleaning and Laundry Services (except Coin-Operated) 2%
Commercial and Institutional Building Construction 2%
All Other Miscellaneous Manufacturing 2%
Musical Groups and Artists 1%
Security Systems Services (except Locksmiths) 1%
Drycleaning and Laundry Services 1%
Computer and Computer Peripheral Equipment and Software Merchant Wholesalers 1%
Financial Transactions Processing, Reserve, and Clearinghouse Activities 1%



MGM National Harbor – All Vendors – By Services

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Administrative Management and General Management Consulting Services 1%
Other Commercial Equipment Merchant Wholesalers 1%
Limousine Service 1%
All Other Consumer Goods Rental 1%
Other Waste Collection 1%
Paper Bag and Coated and Treated Paper Manufacturing 1%
Other Electronic Parts and Equipment Merchant Wholesalers 1%
Industrial Machinery and Equipment Merchant Wholesalers 1%
Other Grocery and Related Products Merchant Wholesalers 1%
All Other Miscellaneous Fabricated Metal Product Manufacturing 1%
Commercial Printing (except Screen and Books) 1%
Offices of Other Holding Companies 1%
Parking Lots and Garages 1%
Freight Transportation Arrangement 1%
Custom Computer Programming Services 1%
Advertising Material Distribution Services 1%
Photography Studios, Portrait 1%
Independent Artists, Writers, and Performers 1%
Armored Car Services 1%
Offices of Lawyers 1%
Flooring Contractors 1%
Plumbing, Heating, and Air-Conditioning Contractors 1%
Electronics and Appliance Retailers 1%

Total 85%



MGM National Harbor – MBE Vendors – By Services & 
Classification

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Jurisdiction/Services MBE Classification MBE Vendors MBE Percentage

Anne Arundel County
Commercial cleaning service Asian Sub-continent American 1 1%
Event production Services Women 1 7%

Anne Arundel County 2 8%

Baltimore City
Printer repair service African American 1 1%

Baltimore County
HVAC, Plumbing, Electrical services Asian-Pacific American 1 2%

Howard County
Flooring contractor Hispanic American 1 2%
Office furniture African American 1 7%
Wholesale grocery distribution Asian Sub-continent American 1 3%

Howard County 3 13%

Montgomery County
Design and production agency Asian-Pacific American 1 0.4%
Supplier Diversity Consulting Services African American 1 3%
Transportation services Women 1 1%

Montgomery County 3 4%



MGM National Harbor – MBE Vendors – 

By Jurisdictions & Percentages

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Prince George's County
Architectural Firm African American 1 0.5%
Auto detailing and car washing African American 1 1%
Bakery Hispanic American 1 0.1%
Cleaning Services African American 2 8%
Cleaning services Hispanic American 1 1%
Distributor African American 1 8%
Dry Cleaners Asian-Pacific American 1 5%
Food & Beverage African American 1 0.1%
Fuel Services African American 1 0.4%
Health Care Services Women 1 1%
Interior Designer African American 1 1%
Janitorial cleaning supplies and equipment African American 1 1%
Landscaping Women 1 1%
Laundry service African American 1 8%
Legal services African American 1 0.2%
Printing and finishing services Women 1 1%
Promotional items African American 1 1%
Security services African American 1 5%
Sewer and drain cleaning services African American 1 0.2%
Transportation African American 1 2%
Wine distributor Women 1 0.4%

Prince George's County 22 44%



MGM National Harbor – MBE Vendors – 

By Jurisdictions & Percentages

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Out-Of-State
Cleaning services Women 1 0.01%
Construction management services Women 1 0.2%
Food & Beverage Asian-Pacific American 1 12%
Hospitality products Asian-Pacific American 1 0.2%
Hospitality products Hispanic American 1 0.1%
Industrial products Women 1 0.0%
Mechanical and electrical products African American 1 3%
Merchandise and gift cards Women 1 8%
Parking lot & Garage management African American 1 3%
Pool cleaning, maintenance and lifeguard services Women 1 0.3%
Promotional items Women 1 1%
Repairs & Maintenance Women 1 1%

Out-Of-State 12 28%

44 100%



MGM National Harbor – MBE Vendors – 

By Classification

For MGM National Harbor, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Jurisdiction African American Asian American Hispanic Women Total Percentage

Prince George's County 15                              1                              2                              4                              22                            50%

Out-of-State 2                                2                              1                              7                              12                            27%

Howard County 1                                1                              1                              -                          3                              7%

Montgomery County 1                                1                              -                          1                              3                              7%

Anne Arundel County -                            1                              -                          1                              2                              5%

Baltimore City 1                                -                          -                          -                          1                              2%

Baltimore County -                            1                              -                          -                          1                              2%

20 7 4 13 44 100%



Outreach Programs

Doing Business with Maryland Casinos 
This outreach program is an opportunity for small, minority, women and veteran owned 
businesses to learn about the procurement process and services directly from the casinos. This 
event is held at each casino, and OSBA partners with local chambers and organizations to 
involve the local business community where the casino is located.

Ready, Set, GROW! 
This program series connects vendors with buyers from several state agencies. Each agency will 
share what they are looking to buy currently, what is in their pipeline, and how to connect with 
them directly. Participants will gain insights on how our small, minority, women, and veteran 
procurement programs work and learn strategies for mining public data to help with their 
business development efforts. In addition, the casino that host the event will participate with 
other state agencies to connect with small, minority, women and veteran businesses.

Voices of Maryland Campaign 
The Maryland Department of Social and Economic Mobility’s (DoSEM) work centers on how 
Maryland supports both small and disadvantaged businesses and social equity initiatives 
across state government. As we prepare recommendations for the Governor and the General 
Assembly by July 1, the Secretary has made it his highest priority to spend time in every county 
and Baltimore City, meeting directly with local businesses and economic development leaders.



Outreach Programs

Secretary Walter Simmons's goal in these conversations is to listen first. Secretary Simmons is 
interested in understanding the work, local experiences in the Maryland region, and the 
opportunities and barriers. At DoSEM, we believe that the strongest statewide strategies are shaped 
by local insight, perspectives and partnerships ensure our work reflects that.



Outreach Events for 2026

Voices of Maryland Campaign Events at Casinos 
• Rocky Gap Casino – May 1, 2026 
• Hollywood Casino –  June 5, 2026

Doing Business with Maryland Casinos 
• Horseshoe Casino – July 29, 2026 
• Ocean Downs Casino – September 25, 2026 (tentative)
• Live Casino & Hotel –  August 4, 2026
• Hollywood Casino – Perryville – October 8, 2026 

Ready, Set, GROW! Events at Casinos 
• MGM National Harbor – June 18, 2026
• Rocky Gap Casino – September 10, 2026
• Horseshoe Casino – December 2, 2026



Gerald Stinnett
MBE Compliance Manager - VLT Operations
gerald.stinnett@maryland.gov



March 2026 – May 2026

• Please play responsibly, for help visit mdgamblinghelp.org or call 1.800.GAMBLER. 
Maryland law requires a person to be 21 or older to enter the gaming floor.

http://mdgamblinghelp.org/


Financial & Gaming Performance
Analysis of Revenue Trends, Slot CI, and Market Competition



$13.89M
Total Review Period Revenue

Growth Trajectory (+2.4%)

REVENUE PERFORMANCE SUMMARY

Revenues +$321k YoY during the March-May review 

period. Growth was resilient despite economic 

headwinds and volatile gas prices impacting guest travel 

frequency.

• March: -1% (Deficit Month)
• April: +7% (Performance Peak)
• May: +2% (Stable Growth)



SLOT SUCCESS VS. TABLE CHALLENGES

Competition Update: Table reduction driven by economic conditions and increased market competition with Parx Shippensburg 

adding (12 live games) and Happy Valley Casino adding (+30 tables) to the market.



$49M
July 2025 – May 2026

Growth Trajectory (+4%)

REVENUE PERFORMANCE Fiscal Year to Date

Revenues +$1.8m (Stable Growth)

• Jul: +1.1%

• Aug: -1.1%

• Sept +5.1%

• Oct +0.7%

• Nov +5.1%

• Dec +1.4% 

• Jan +19.4% (Performance Peak)

• Feb +8.9% 

• Mar -1.3%  (Mar 7th start of Iran conflict)

• Apr +7.1%

• May +1.8%



Resort Engagement Growth

HOSPITALITY & AMENITY PERFORMANCE

Overall travel remains strong with hotel occupancy at         

73% (vs. 70% prior year). Strategic volume-driving tactics 

compensated for decreased discretionary wallets.

•

Golf Rounds: Up +442 (+8%)•

Golf Revenue: Up 19% (Weather driven)•

Food & Beverage: +1% lift (+Convention business)•

Room Occupancy : 73% v. 70% Cash +2% | Comp +1%



Daily Drivers Gift Days High Stakes

PROMOTIONAL & MARKETING STRATEGY

Kiosk games used as daily traffic 

drivers various denominational 

awards. Hot Seats featuring 

$300-$500 in (FSP).

Heart Tribute Band, Bonkers 

Comedy, Trivia Nights, Local 

Entertainment  

Strategic loyalty gifts including 

logo backpacks, premium 

luggage, and modern smart 

watches.

April featured a Showers of 

Cash with $100k cash potential 

cash prize. May featured a 2025 

Kia Sportage Turbo giveaway. 

Rollin’ on Riches progressive 

currently at $30k.



COMMUNITY STEWARDSHIP & IMPACT

United Way: Collected 405 personal care 

items for Potomac Highland families.

Veterans Trust: $7,484.07 YTD, 

including $4,565 from new Everi Cares 

Kiosk donations, the remaining was from 

Tito donations.

Special Olympics: $5,000 donation to 

Hooley Plunge. Support for local concert 

series with cart transports. May started 

collections for our local HRDC. 



Workforce & Operations
Talent Management, Retention Strategies, and Economic Impact



Metric Current Year Prior Year Status

Licensed Employees 259 272 81% Full-Time

Total Facility Employment 389 404 Due to Unfilled Vacancies

Gaming / Non-Gaming Mix 18 P/179 G / 62 NG N/A Active

Open Positions 29 N/A Active Recruiting

Sunshine Fund Support $2,000+ - Hardship  Assistance

EMPLOYMENT & LICENSING DYNAMICS

Note: Rocky Gap absorbs the full burden of licensing costs and renewals to reduce employee financial friction.



Strategic Compliance

MBE Partnerships

Current 60%+ MBE compliance rate. 
*Anticipated normalization to 29-30%+ as the calendar year 

progresses

• Voices of Maryland: Hosted first round table for 
Allegany County small businesses. Attendees 
included local MBE & WMBE small business, Travel 
& Tourism, Economic Development, Chamber of 
Commerce and Community organizations.

• Ready Set Grow: Scheduled for Sept 10th at ROK.



RESPONSIBLE GAMING STRATEGY
Multi-Channel Messaging: Stickers on all slot machines/kiosks; high-rotation digital displays and banker screens

Clinical Partnership: Collaboration with Allegany County Health Departments Outpatient Addiction Services for 
marketing outreach, training, and PSA messaging
Youth Education Discussions: Collaborative on possible efforts focusing on high school students due to enhanced 
exposure to digital betting normalization, in particular prediction and sweepstakes platforms

Internal Training: Yearly property required training. Weekly "Start of Shift" RG topics and regular engagement with 

MARG 

ADDITIONAL ACTION

• Regular Review of Player Activity: KYC’s, QoQ reviews (Spikes in play / New Players)

• Engaging with our guests: The small nature of our property allows deeper interaction with our known players

• Team Member Feedback: Alerting management of behavior cues that may indicate warning signs

• Guests Breaks and Bans: Taking action to remove a player or back them off of Play

• Property level bans: Property level permanent exclusions first nine years 72, since 2022 250+ 



Examples of PSA’s



Questions?
Building a Stronger Community Through Engagement

Rocky Gap Casino, Resort & Golf | June 2026
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