
























Video Lottery Terminals (VLT) Facilities
MBE Participation Compliance Review for 

1st Quarter of Calendar Year 2026 

Ocean Downs Casino & Live Casino & Hotel

May 2026



Office of Small, Minority & Women Business Affairs

The Office of Small, Minority & Women Business Affairs (OSBA) is providing the Maryland Lottery and 
Gaming Control Commission (MLGCC) with a review of the Minority Business Enterprise (MBE) 
vendors for (1) Ocean Downs Casino (Ocean), and (2) Live Casino & Hotel (Live) for the 1st Quarter of 
Calendar Year 2026.



Ocean Downs Casino – Q1 of 2026

MBE Participation
Based on the review for Ocean Downs Casino, the Ongoing Operations Phase (excluding the purchase of 
VLT/Table Games) for the 1st quarter of 2026 ( January 1, through March 31, 2026) is as follows:

Ongoing Operations 01/01/2026 - 03/31/2026
Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                             754,725 $                               70,767 9% 19%

Ongoing Operations 01/01/2025 - 12/31/2025
Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                         4,498,391 $                             449,766 10% 19%



Ocean Downs Casino – MBE Vendors –
By Services & Classification

For Ocean Downs Casino, the MBE vendor information is based on the 1st quarter of 2026  (January 1, 
2026 through March 31, 2026): 

Jurisdiction/Services 
MBE 

Classification
MBE 

Vendors Percentage

Montgomery County
Marketing Asian American 1 2%

Out-of-State
Marketing Asian American 1 98%

Total MBE Vendors 2 100%



Live Casino & Hotel – Q1 of 2026 

MBE Participation
Based on the review for Live Casino & Hotel, the Ongoing Operations Phase (excluding the purchase of 
VLT/Table Games) for the 1st quarter of 2026 (January 1, 2026 through March 31, 2026) is as follows:

Ongoing Operations 01/01/2026 - 3/31/2026
Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                       12,306,605 $                         3,341,687 27% 19%

Ongoing Operations 01/01/2025 - 12/31/2025
Minority Classification Total Payments MBE Payments MBE Participation MBE Goal

Overall $                       39,108,063 $                       11,416,425 29% 19%



Live Casino & Hotel – MBE Vendor – By Services & Classification

For Live Casino & Hotel, the MBE vendor information is based on the 1st quarter of 2026 (January 1, 
2026 through March 31, 2026): 

Services Jurisdiction
MBE 

Classification
MBE 

Percentage

Hospitality/Event Staffing Prince Georges's County Women 22%

General contracting Montgomery County African American 12%

Asian Food Supplier Out-of- State Asian American Pacific 8%

Transportation Services Anne Arundel Women 7%

Valet Services Baltimore City African American 7%

Kitchen Supplies / General Sourcing Prince Georges's County African American 5%

Paper Good Suppliers Out-of- State African American 4%

Facility Services Carroll County Women 4%

Transportation Services Prince Georges's County African American 4%

Event Décor / Event Rentals Anne Arundel Women 3%

Food & Beverage Prince Georges's County African American 2%

Promotional Supplies Out-of- State Women 2%

Manufactoring Out-of- State Women 2%

Promotional Supplies Baltimore City African American 2%

Linen Cleaning Baltimore City Asian American Pacific 2%

Dry Cleaning Anne Arundel Women 2%

Total 87%



Live Casino && Hotel – MBE Vendors – 

By Jurisdictions & Percentages

For Live Casino & Hotel, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Jurisdiction/Services 
MBE 

Classification
MBE 

Vendors 
MBE 

Percentage
Anne Arundel

Transportation Services Women 1 7%

Event Décor / Event Rentals Women 1 3%

Dry Cleaning Women 1 2%

Promotional Supplies Women 1 1%

Printing Supplies Women 1 0.4%

IT Supplies / Services African American 1 0.3%

Supplies Women 1 0.1%

Anne Arundel 7 14%

Baltimore City

Valet Services African American 1 7%

Promotional Supplies African American 1 2%

Linen Cleaning Asian American Pacific 1 2%

Supplier Diversity Outreach / Community Outreach African American 1 1%

Office Supplies Women 1 0.3%

Architectural Design Services African American 1 0.3%

Furniture African American 1 0.01%

Baltimore City 7 12%



Live Casino && Hotel – MBE Vendors – 

By Jurisdictions & Percentages

For Live Casino & Hotel, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Carroll County

Facility Services Women 1 4%

Dry Wall Contractors Women 1 0.1%

Carroll County 2 4%

Frederick County

Independent Consultant African American 1 0.1%

Frederick County 1 0.1%

Howard County

Security Services Asian American Sub-Continent 1 1%

Flooring Hispanic American 1 1%

Florist African American 1 1%

Food & Beverage Women 1 0.1%

Office Supplies Asian American Pacific 1 0.01%

Howard County 5 3%

Montgomery County

General contracting African American 1 12%

Promotional Supplies Asian American Sub-Continent 1 1%

Promotional Supplies Women 1 0.2%

Montgomery County 3 12%



Live Casino & Hotel – MBE Vendors – 

By Jurisdictions & Percentages

For Live Casino & Hotel, the MBE vendor information is based on the 1st quarter of 2026               
(January 1, 2026 through March 31, 2026):

Prince Georges's County

Bio-Waste Removal Women 1 0.2%

Bottled Water Supplier Hispanic American 1 1%

Food & Beverage African American 1 2%

Food & Beverage Hispanic American 1 0.4%

Hospitality/Event Staffing Women 1 22%

Kitchen Supplies / General Sourcing African American 1 5%

Promotional Supplies African American 3 1%

Promotional Supplies Asian American Pacific 1 0.04%

Technology Asian American Pacific 1 0.02%

Transportation Services African American 1 4%

Prince Georges's County 12 36%

Out-of- State

Asian Food Supplier Asian American Pacific 1 8%

Paper Good Suppliers African American 1 4%

Promotional Supplies Women 1 2%

Manufactoring Women 1 2%

IT Supplies / Services Women 1 1%

Promotional Supplies Women 1 0.3%

Architectural Design Services Hispanic American 1 0.2%

Facilities Supplies Women 1 0.04%

Slot Tech Supplies Women 1 0.01%

Out-of- State 9 17%

Total 48 100%



Outreach Programs

Doing Business with Maryland Casinos 
This outreach program is an opportunity for small, minority, women and veteran owned 
businesses to learn about the procurement process and services directly from the casinos. This 
event is held at each casino, and OSBA partners with local chambers and organizations to 
involve the local business community where the casino is located.

Ready, Set, GROW! 
This program series connects vendors with buyers from several state agencies. Each agency will 
share what they are looking to buy currently, what is in their pipeline, and how to connect with 
them directly. Participants will gain insights on how our small, minority, women, and veteran 
procurement programs work and learn strategies for mining public data to help with their 
business development efforts. In addition, the casino that host the event will participate with 
other state agencies to connect with small, minority, women and veteran businesses.

Voices of Maryland Campaign 
The Maryland Department of Social and Economic Mobility’s (DoSEM) work centers on how 
Maryland supports both small and disadvantaged businesses and social equity initiatives 
across state government. As we prepare recommendations for the Governor and the General 
Assembly by July 1, the Secretary has made it his highest priority to spend time in every county 
and Baltimore City, meeting directly with local businesses and economic development leaders.



Outreach Programs

Secretary Walter Simmons's goal in these conversations is to listen first. Secretary Simmons is 
interested in understanding the work, local experiences in the Maryland region, and the 
opportunities and barriers. At DoSEM, we believe that the strongest statewide strategies are shaped 
by local insight, perspectives and partnerships ensure our work reflects that.



Outreach Events for 2026

Voices of Maryland Campaign Events at Casinos 
• Rocky Gap Casino – May 1, 2026 
• Hollywood Casino –  June 5, 2026

Doing Business with Maryland Casinos 
• Horseshoe Casino – July 29, 2026 
• Ocean Downs Casino – September 25, 2026 (tentative)
• Live Casino & Hotel –  August 4, 2026
• Hollywood Casino – Perryville – October 8, 2026 

Ready, Set, GROW! Events at Casinos 
• MGM National Harbor – June 18, 2026
• Rocky Gap Casino – September 10, 2026
• Horseshoe Casino – December 2, 2026



Gerald Stinnett
MBE Compliance Manager - VLT Operations
gerald.stinnett@maryland.gov
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Winning the future of sports betting and 
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A proven operator. A trusted partner.

2000
Founded

20+ years of operation

20M+
Customers

Active globally

25+
Markets

Licensed & regulated

$3B+
Annual Revenue

Industry-leading scale

Regulatory Excellence

Licensed by 20+ regulators worldwide 

including the UK Gambling 
Commission, Malta MGA, and multiple 
U.S. state authorities — demonstrating 

consistent compliance across diverse 

legal frameworks.

Operational Maturity

Decades of navigating complex, 

evolving markets have built deep 
institutional expertise in responsible 

gaming, AML compliance, consumer 

protection, and sustainable market 

operations.

Committed to Maryland

bet365 brings its global standards 

and proven compliance 
infrastructure to the Maryland 
market — providing you with a 

partner with the track record and 

resources to operate responsibly at 

scale.

WHERE WE ARE TODAY



WHERE THINGS STAND IN MD
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February 2026 Marketshare

bet365 MD share currently trails 

other similar states…

*Marketshare based on NGR

Being a late entrant to the Maryland sports betting market, 

bet365 has been aggressive acquiring a userbase in the 

state, but trails other similar regional states:

Note
bet365 has been aggressive in the Maryland market, as a late entrant it is more 

difficult to make economics work with current lack of promo deductions. 

We have had over 150k unique users 

register and place a bet in Maryland 

since launch.

To date in Maryland, bet365 has spent $8.2m 

on performance marketing.

There have been $37m in promotions 

staked in Maryland since launch.



FINANCIAL PERFORMANCE
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Maryland Acquisition : Promo Spend

Signups New Depositors Actives Bonus per FTD

• Bonus Costs per new 

depositor continue 

to rise in competitive 

market.

• Average Monthly 

Actives:

• 61k first 3 months

• 44k since launch

• Attracted 178k 

Signups since launch 

• 127k converted to 

depositors



Coming to market later than competitors means it has been difficult to obtain market share without extensive 
promotional spend. Maintaining a 20% Promo deduction in the state will allow us to continue issuing similar levels of 

generosity to help us become a competitive operator in the market and help establish a fair, customer friendly 
marketplace. 
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COMPLIANCE OVERVIEW

KEY UPDATES / CHANGES

▸  No major compliance-related issues or operational changes since launch in September 2025

▸ Worked closely with the MLGCA on evolving topics including credit card restrictions and responsible 

gaming hotline alignment

▸ Currently reviewing proposed regulatory template updates ahead of the June 15 feedback deadline

▸ Overall positive sentiment regarding the current regulatory framework within Maryland

                        
                 



COMPLIANCE OVERVIEW

REGULATORY ALIGNMENT

▸  Ongoing collaboration with the 

MLGCA to ensure questions and 

concerns are addressed in a timely 

manner

▸ Open communication and working 

sessions to discuss new concepts, 

product updates, and regulatory 

considerations

▸ Strong partnership approach 

focused on transparency, 

responsiveness, and alignment

STRONG TRACK RECORD / ADHERENCE

▸  Six compliance-related audits completed 

by the MLGCA since launch

▸ Findings to date limited to late bet 

scenarios, an industry-wide operational 

challenge actively being addressed

▸ Dedicated Compliance team focused on 

maintaining alignment with all Maryland 

regulatory requirements and directives

▸ Proactive approach to resolving concerns 

early and preventing systemic issues

                     

                 

                        
                 



20,015,667

30,368,477

1,945,767

457,825

30,940,804

87,542,486

107,648,484

Total Impressions Per Channel

Audio CTV Custom Display OOH Radio TV

56%

15%

14%

9%

4% 1%1%

Total Channel Spend

TV CTV Radio OOH Audio Display Custom

BRAND MEDIA IN MARKET

Maryland soft-launched in the last 
week of August, with majority of 

our brand campaign launch 
budget flighted in September & 

October to drive increased brand 
awareness amongst a new sports 

betting audience.

Sustained launch spend 
throughout Q4 to 

continue capturing market share 
and support mid-funnel 

consideration + loyalty in this new 
market where competitors already 

have presence.

TV & CTV made up majority of our 
budget to hit viewers across both live 
sports and entertainment, capitalizing 

on the start of the NFL season/ NBA 
season and MLB playoffs.



BRAND MEDIA IN MARKET



L E G I S L A T I V E  R I S K

Misguided Policy Can Harm 

Consumers

▸  Overly broad restrictions on 
product and offering types ignore 
how modern bettors engage and 
create a less competitive licensed 
market.

▸  Rushed legislation without operator 
input risks unintended consequences 
that undermine the goals regulators 
are trying to achieve.

T A X  S T R U C T U R E

Tax Rate Impacts Growth & 

Viability

▸  High effective tax rates compress 
margins and reduce reinvestment 
capacity — limiting product 
innovation, promotional activity, and 
market expansion.

▸  Sustainable tax policy grows the 
base over time — maximizing long-run 
revenue versus short-term extraction 
from a shrinking operator pool.

M A R K E T  S U S T A I N A B I L I T Y

Customer Experience Drives 

Market Health

▸  Restricting product depth 
degrades the user experience and 
accelerates customer migration to 
offshore books with no regulatory 
oversight.

▸  A sustainable market requires 
competitive, innovative operators — 
not a regulatory environment that 
advantages illegal alternatives.

                        
                 

                 
                 

                    
                 

Protecting market health, consumer choice, and long-term sustainability.

INDUSTRY & REGULATORY 
CONSIDERATIONS



E N C O U R A G I N G  

P E R F O R M A N C E

Strong Maryland Momentum

Since entering the Maryland market, 

bet365 has demonstrated consistent 
growth in handle, active users, and 
responsible gaming engagement — 
reflecting the trust customers place 
in a world-class licensed operator.

C O M P L I A N C E  R E C O R D

A Partner Regulators Can Trust

Our compliance infrastructure — 

built across 25+ regulated markets — 
means Maryland benefits from 
battle-tested AML programs, robust 
KYC protocols, and a proactive 
relationship with every regulator we 
work with.

O P T I M I S M  F O R  T H E  

F U T U R E

Committed to Maryland's 

Success

We are optimistic about Maryland's 

trajectory as a mature, competitive 
sports betting market. bet365 looks 
forward to deepening our presence, 
growing tax contributions, and 
serving Maryland bettors for years to 
come.

                       
                 

                 
                 

                            
                 

BUILDING MARYLAND'S
SPORTS BETTING FUTURE — 
TOGETHER.
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