RFP #2026-02
VETERANS’ AND FRATERNAL ORGANIZATIONS
INSTANT TICKET LOTTERY MACHINES AND CENTRAL SYSTEM

Amendment #2

This AMENDMENT #2 TO RFP #2026-02 is issued this 28th day of September 2026 to
amend and clarify certain information contained in RFP #2026-02 — “Veterans’ and
Fraternal Organizations Instant Ticket Lottery Machines and Central System.” All information
contained in this Amendment #2 is binding on all offerors who respond to this RFP.

1. Legend: New language is indicated with double underline and bold (e.g., word);
Deleted language is indicated with a strikeout (e.g., werd).

2. Amendments.
a. Section 2.3.9.4 of the RFP is amended to add new language as follows:

Bar Code or Unique Identifier
A. A unique identifying bar code or

comparable unique identifier (e.g., QR code) must

be included on each Instant Ticket.

B. The bar code or comparable unique
identifier must:

b. Section 2.3.9.11 of the RFP is amended to add new language as follows:

C. Delivery. Instant Ticket orders must be delivered
to ITLM Facilities within 24 hours of being picked
up from the Contractor’s warehouse. When
scheduling shipments, the Contractor must take into
account that certain ITLM Facilities operate with
limited hours. A signature must be obtained from an
ITLM Facility employee before dropping off the

Instant Ticket order._If the Print on the Fly option
is_offered, ticket stock delivery will follow the
same procedure unless MLGCA approves a
proposed variation of delivery.

3. Except as expressly amended herein, all other terms, provisions and conditions in the RFP

remain unchanged and in full effect.

4. Attachment A. Replacement pages reflecting the changes made by Amendment #1 and
Amendment #2 are attached.



ATTACHMENT A:
Replacement Pages for RFP #2026-02

[See Attached]
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A Prospective Offeror that has received this document from a source other than eMarylandMarketplace
Advantage (eMMA) https://procurement.maryland.gov should register on eMMA
https://emma.maryland.gov/

MINORITY BUSINESS ENTERPRISES ARE ENCOURAGED TO RESPOND TO THIS
SOLICITATION.



Solicitation #: 2026-02

Veterans’ and Fraternal Organizations Instant Ticket Lottery
Machines and Central System RFP Document

STATE OF MARYLAND

MARYLAND LOTTERY AND GAMING CONTROL AGENCY (MLGCA)
KEY INFORMATION SUMMARY SHEET

Request for Proposals

IT - Veterans’ and Fraternal Organizations Instant Ticket Lottery
Machines and Central System

Solicitation Number:

2026-02

RFP Issue Date:

July, 20, 2026

RFP Issuing Office:

Maryland Lottery and Gaming Control Agency (MLGCA or the
“Agency”)

Procurement Officer:

Email:
Phone Number:

John P. Lloyd
1800 Washington Blvd, Suite 330, Baltimore Md 21230

john.lloyd@maryland.gov
(410) 230-8886

Proposals are to be sent
to:

Submit on emma.maryland.gov under Solicitation Number 2026-02

To submit a proposal, offerors must first register on eMMA
https://emma.maryland.gov/

We recommend registering in advance to become acquainted with the site.

No Bid/Proposal Notice
Feedback Form

*If you are not submitting a proposal for this solicitation, submit
Attachment 1 with your reasons why.

Pre-Proposal
Conference:

Aug 6™, 2026 10:00 a.m. Local Time, at

1800 Washington Blvd, Suite 330, Baltimore Md 21230
See Section 4.3 for additional details.

See Attachment 2 to RSVP by July 30", 2026 to Attend

Questions Due Date and
Time:

Aug 17%,2026 10:00 a.m. Local Time

Proposal Due (Closing)
Date and Time:

September20th2026 October 13, 2026 1:00 p.m. Local Time

Offerors are reminded that a completed Feedback Form is requested if a
no-bid/proposal decision is made (see Attachment 1 - No Bid
Notice/Vendor Feedback Form).
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Solicitation #: 2026-02

G. The ITLM Central System must meet all performance requirements specified
in this RFP, including being operational each and every day (seven days per
week, three hundred sixty-five/six (365/366) days per year), during times
established by the MLGCA.

H. The ITLM Central System must generate the required reports and files
necessary for the MLGCA to perform an electronic funds transfer with ITLM
Facilities weekly and on demand. The ITLM Central System must allow for
invoice adjustments, as needed or directed by the MLGCA. The ITLM
Central System shall support “Sweep on Demand” of individual ITLM
Facility accounts. The ITLM Central System must generate the MLGCA
approved National Automated Clearing House Association (NACHA) file
and transfer that file to the MLGCA designated financial institution.

I.  Testing of ITLM Central System must be conducted by a certified
independent testing laboratory that has tested systems for the MLGCA within
the past three years.

J. The ITLM Central System must contain the algorithm and all related
information needed to validate Instant Tickets.

K. The Offeror must demonstrate that the proposed ITLM Program solution is
capable of adapting to future legislative changes passed by the Maryland
General Assembly (MGA) and enacted into law. The system and
administrative framework must provide the flexibility to:
¢  Financial Adjustments: Modify payout percentages and fee structures

without requiring a full system overhaul.

e  Scalability: Support the integration of additional ITLM Facilities and
locations as they are authorized.

e  Compliance Updates: Adjust reporting formats and accounting
protocols to meet evolving regulatory standards.

o Expanded Licensing: Facilitate the issuance and management of
ITLM retailer licenses to other persons as designated and authorized
under future Maryland law.

2.34.2 Primary Data Center Site

A. The Contractor must provide and operate a primary data center site (the
“Primary Site”), that must include but not be limited to, facilities, equipment,
and on-site staff.

B. The purpose of the Primary Site is to support the MLGCA’s Contract.
C. The Primary S ocated within tea-(H-miesfrem-the MEGCA

ite must be 1

atad ot N/
atcaatIv

the continental United States. The location should be a location that ensures
high-performance connectivity and rapid physical access during emergencies.
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D. The Contractor is responsible for all costs related to the Primary Site,
including but not limited to: acquisition, build-out, furnishing, maintenance,
utilities, cleaning, etc.

E. All tenant improvements to the Primary Site are at the expense of the
Contractor.

F. The design and layout of the Primary Site must be pre-approved by the
MLGCA.

G. The Primary Site may not be identified externally as the premises of the
Contractor.

I.  State-of-the-art technology must be used to store and protect data at the
Primary Site.
J. The ITLM Central System must be routed so as to permit transaction
processing at the Back-up Site.
2343 Back-Up Data Center Site

B. The Back-Up Site must be serviced by a different power substation than the
Primary Site.

C. The Back-Up Site must be atteastHfiy(S0miesfromthe Primary-Stte:

within the continental United States.
D. The Back-Up Site may be located outside of the State.

E. With the MLGCA’s prior written approval, the Back-Up Site may be located
at a site that also hosts other Contractor business, provided the Back-Up Site
is: located in a separately secured area, the area is continuously video-
monitored, and a live signal feed of the area is available at all times at the
MLGCA Headquarters.

F. The Back-Up system(s) must be of the identical processing capacity and
architecture as the Primary Site system(s).

G. State-of-the-art technology must be used to store and protect data at the
Back-Up Site.

H. Data transferred to and recorded at the Back-up Site must contain all most
recent transactions, allowing a rapid Failover if necessary.

I.  Other communications to permit MLGCA operations must also connect to
either the Primary or Back-up Site.

J. The Back-up Site may not share a telecommunications network routing path
with the Primary Site so that the Back-Up Site is reachable without the
Primary Site.
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2.3.94 Bar Code or Unique Identifier
A. A unique identifying bar code or comparable unique identifier (e.g., QR

code) must be included on each Instant Ticket.
B. The bar code or comparable unique identifier must:

1. Utilize interleaved two (2) of five (5) or another Bar Code symbology
approved by the MLGCA.

2. Encode a total of twenty-one (21) digits, which refer to the Deal code,
ticket sequence, the initial six (6) digits of the Instant Ticket
verification number, and a two (2) digit check.

C. All variances shall be in accordance with the American National Standard
Institute (ANSI). A first pass read rate of ninety-five percent (95%) or more
is required.

2395 Play Symbols

A. Play symbols on Instant Tickets must be printed with uniform alignment and
positioning to ensure legibility.

B. Play symbols must be clearly legible.

C. Each play symbol must be paired with a caption that spells it out in a smaller
font size. This serves as a redundant security measure and helps mitigate
potential consumer disputes.

2.3.9.6 Validation

A. Instant Tickets must be secure and traceable through use of a validation
number.

B. Each Instant Ticket must feature a Validation Number that is unique.

C. In order to address inquiries regarding predetermined prize values, the
Contractor shall provide the MLGCA with prompt assistance in validating
and analyzing Instant Tickets.

2.3.9.7 Void Tickets. A pool must not contain any dead or void Instant Tickets.
2.3.9.8 Deal (if applicable)

A. Quantity of Tickets. Each Deal must have the same quantity of Instant
Tickets. Deal sizes may be approved by the MLGCA by the theme and prize
point.

B. Consistency. The Contractor must ensure that each Deal is consistent with
the Prize Structure.

2.3.9.9 Inks

A. Inks must not smear, run, or cause staining during standard consumer
handling or use.

B. Inks are required to be resistant to water and other typical solvents.
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C. Inks must not result in chemical or dermatological irritation under normal
conditions.

2.3.9.10 Instant Ticket Number

A. Within every Deal (if applicable), each Instant Ticket must feature a unique,
consecutive number beginning with “-001”.

B. A check digit must be included within the Instant Ticket number.

C. Each Instant Ticket number must include its Deal number, if applicable. Deal
numbers must be consecutive and non-duplicating. Omitting a number is
permitted.

D. All Instant Tickets in a Deal must have the same Deal number, if applicable.
E. Each Instant Ticket must have a Deal identifier, if applicable.

At the discretion of MLGCA, all identification letters and numbers on Instant
Tickets must be presented in a format that is both OCR-A readable and Bar
Coded.

2.3.9.11  Delivery Services to ITLM Facilities. ITLM Facilities are located
throughout the State.
A. Subcontractors Permitted. While the Contractor is permitted to engage
another firm for delivery services, it maintains fully accountable and
responsible for all services and work carried out by its subcontractor.

B. Number of ITLM Facilities. The number of ITLM Facilities may increase or
decrease during the term of the Contract. The number of ITLM Facilities
specified in Section 2.2.1.5 represent estimates and do not constitute a
guaranteed minimum or maximum number of ITLM Facility locations.

C. Delivery. Instant Ticket orders must be delivered to ITLM Facilities within
24 hours of being picked up from the Contractor’s warehouse. When
scheduling shipments, the Contractor must take into account that certain
ITLM Facilities operate with limited hours. A signature must be obtained
from an ITLM Facility employee before dropping off the Instant Ticket
order. If the print-on-the-fly option is offered, ticket stock delivery will
follow the same procedure unless MLGCA approves a proposed variation of
delivery.

D. Undeliverable. The Contractor must ensure that any order that is
undeliverable to an ITLM Facility is returned to the Contractor’s warehouse.

E. Delivery Point-of-Contact. Throughout the duration of the Contract, the
Contractor is required to designate a delivery point-of-contact. This
individual must possess a comprehensive knowledge of Instant Ticket
delivery services, offer technical support for the delivery system, and
participate in meetings as requested by the MLGCA. The point-of-contact
will be responsible for addressing inquiries concerning the status of packages
in transit to ITLM Facilities, as well as resolving any issues or concerns
pertaining to the delivery services provided under the Contract.
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a. From the point of entry in an ITLM Facility to the ITLM server;
b. From the ITLM Facility’s ITLM server to each ITLM; and

c. From the ITLM Central System — Primary and Back-up Data Centers
to the MLGCA Headquarters.

C. Diverse Themes. The ITLM System must support a diverse range of themes
and game combinations. To achieve this, ITLMs will feature video displays
that simulate various play styles, including spinning reels, scratch-off tickets,
pull-tabs, or a blend of these formats.

D. Additional Conditions for ITLMs. In addition to the technical specifications
detailed in this RFP, the following conditions shall be met before an ITLM is
approved for use in the State:

1. Each ITLM approved by the MLGCA for placement at an ITLM Facility
shall conform to the exact specifications of the ITLM tested and
approved by the MLGCA;

2. No modification to approved ITLM hardware and software is permitted
without prior written authorization from the MLGCA;

3. The Contractor must provide any updates or modifications required by
the MLGCA to the requirements and specifications based upon an agreed
upon schedule; and

4. Each ITLM shall pass ITLM Central System integration testing as
defined by the MLGCA.

2.3.15.7  Hours of ITLM Operation. The Contractor must connect ITLMs to the
ITLM Central System and allow them to operate during the hours specified
by the MLGCA.

2.3.15.8  Ticket-In Ticket-Out (“TITO”). The Contractor’s responsibilities include
installing, managing, and supporting cashless technology (TITO vouchers),
as well as polling and reporting ITLM TITO meters

2.3.159  Notice to Proceed (“NTP”’). The MLGCA expects to issue several NTPs
throughout the duration of the Contract or any option exercised. No work
may be performed by the Contractor until a written NTP is issued by the
MLGCA. The Procurement Officer will issue an NTP for any work required by
the Contractor, to include but not be limited to:

A. The setup and primary activation of the ITLM Central System, situated
stth el e Hes et G S Hesdsmeeerss including its
software, an off-site hot back-up, and all other components of the ITLM

Central System;

B. The setup of the Telecommunications Network linking every ITLM Facility
to the ITLM Central System, alongside the installation of all necessary ITLM
Central System equipment at each location to accommodate the initial
quantity of ITLMs at launch;
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2.4.4 Key Personnel: Ongoing Support Staff. The following positions to be identified in the
Technical Proposal will be considered Key Personnel and must meet the qualifications
stated.

2.4.4.1 Project Manager

A. Generally. The Project Manager, designated as Key Personnel, must be
stationed at the Contractor’s Primary Site. This individual will serve as the
lead contact for all operational and Contract-related communications
between the MLGCA and the Contractor.

B. Responsibilities. The Project Manager is responsible for the responsible for
the day-to-day administration of the project, including the identification and
mitigation of potential issues and risks. This individual ensures that all work
remains within the established scope, adheres to requirements, and is
completed both on schedule and within budget. Key duties include
identifying critical paths, tasks, dates, and establishing testing and acceptance
criteria. Additionally, the Project Manager monitors issues and progress to
provide resolutions to provide up-to-date, accurate status reports. The Project
Manager must exhibit exceptional written and verbal communication skills.

2.44.2 Computer Room Operators

B. Staffing Plan. At least sixty (60) days prior to the commencement of
operations, the Contractor is required to provide the MLGCA with a
comprehensive program and staffing plan for approval. This plan must
address the maintenance of the Primary and Back-up Computer Systems, as
well as the Management terminals.

2.4.4.3 Network Specialist

A. Generally. The Contractor is required to employ a Network Specialist who is
assigned to the project at all times to deliver network support. This individual
must possess demonstrated expertise regarding the specific network type
proposed and implemented for the ITLM Central System. Network support
must be provided in coordination with the Back-up Site. The Network
Specialist is also responsible for supporting the MLGCA to ensure
acceptable interface capabilities between the MLGCA, the Contractor’s
Primary Site, and the Back-up Site.

B. Qualifications. To support MLGCA operations, the Contractor must provide
a Microsoft Certified System Engineer (MCSE) as a dedicated Network
Specialist. This individual shall be assigned to the project on a continuous
basis to deliver LAN / WAN network support.

2.4.4.4 ITLM Integration Specialist
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