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SUBJECT: Report for the May 2026 Commission Meeting

A. eLICENSING

e UVS currently has no open tickets.

e General maintenance is being performed as needed.

B. INFORMATION TECHNOLOGY

e The Quarter 2 CY 2026 Information Security Awareness training began in April and is already at
86% complete.

e MLGCA IT completed the Operating System updates on all of the MLGCA Casino Firewalls. In
addition, MLGCA IT is planning a firewall update at HQ, and a firewall replacement at the
MLGCA Disaster Recovery Site.

e The IT Department worked with the copier contract vendor to replace all of the copiers at the
MLGCA HQ office. MLGCA IT is planning an update to the workstations at headquarters to
enhance the security capabilities of the copiers.

e The IT Department is continuing to work closely with the Security and Facilities departments on
the installation of the new access control and security system.

e MLGCA IT completed the work with several departments to enhance their conference rooms and
meeting spaces.

o MLGCA IT are continuing to work on several projects with various departments, including the
creation of an Intranet site with Communications, testing Microsoft Office 365 with a group of
testers, and configuring and testing a new VoIP phone system with DolT.

C. PROCUREMENT

The current list of procurements and activities includes:

e Playstation IFB — DGS approved the BPO on May 6, 2026 (18 months / $272,560).
e The Advertising Creative Services Contractor (GKV 2023-08 FA-I) requested a performance bond
review, and MLGCA subsequently reduced the amount per the contract provision.
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Small Procurements — The Procurement team is processing end-of-year purchases to ensure the
State’s deadline for year-end purchases is met.

The Lottery Central Monitoring and Control System (LCMCS) RFP was submitted to DGS-OSP
April 29, 2026 for review. The MLGCA PRG’s MBE/VSBE goal percentages have been
approved by DGS-OSP, and in review by the Ombudsman’s Office is active with several RFIs.
Veteran’s ITLM — An update to the RFP for the inclusion of potential groups being added to the
program was made. The RFP is currently going through MLGCA’s OAG review. The PRG’s
MBE/VSBE goal percentages were completed and approved by DGS’s PRG. The approval was
forwarded to the GOSBA Ombudsman’s Office for their review and approval.

RNG 2022-15 Contract with SmartPlay International, LLC — A notification on intent to renew
was delivered to the current Contractor in April 2026. Commission approval will be sought by
MLGCA in June 2026; and subsequently, the Director’s final approval.

Attended the 23™ Annual MD. Washington Minority Companies Association (“MWMCA”)
Spring Breakfast Meeting/Business Showcase Expo on May 8, 2026.

Currently facing an internal audit.
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