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Maryland Lottery and Gaming Control Commission

STAFF AGENDA MEMORANDUM

DATE OF MEETING: May 22, 2025

AGENDA ITEM: MLGCA IT — Access Control and Surveillance System (2024-05)
ADPICS No.: E75P5600025

PRESENTER: James Nielsen, Deputy Director / COO

ISSUE SUMMARY : This is a new Task Order/Purchase Order under a Master Contract (4-1T DolT
award date 10/31/2012) with EN-Net Services for a new Access Control and Surveillance System for
Agency headquarters, in the amount of $235,077.64.

The existing access control and surveillance systems are badly out of date, subject to failure and no
longer able to support our business needs. This contract will replace both systems with new, fully
supported, digital solutions. This contract includes provision of all equipment (swipe pads, cameras,
servers), software licenses, installation of the equipment and network / data cabling (CAT 6 or better),
12 month’s post launch support, and staff training.

This procurement was open to only Small Business Reserve Qualified contractors on the Master
Contract List. Although a total of 17 Master Contractors are listed and were solicited, only one provided
a quote. This TORFP is for hardware, training, installation, and support from the manufacturer
including a 10-year warranty. The price has been determined to be fair and reasonable. This bid is the
most advantageous to the State.

This Contract is being submitted to the Commission for review and approval. If Commission approval is
obtained, the Contract will then be submitted to DGS for inclusion on the next available BPW Agenda.

COMMISSION ACTION REQUIRED/REQUESTED: Discussion, consideration, and
possible action.

STAFF RECOMMENDATION: Staff recommends approval.



