PRE-PROPOSAL CONFERENCE SUMMARY
AUDITING AND ACCOUNTING SERVICES FOR MLGCA
 RFP #2022-10
November 10, 2022
At approximately 2:00 pm Mr. Robert Howells, Procurement Officer for the Maryland State Lottery and Gaming Control Agency (“MLGCA”), welcomed everyone to the Pre-Proposal Conference for the Auditing and Accounting Services RFP #2022-10.  He introduced MLGCA representatives that were in attendance: John Lloyd, Director of Procurement; Paula Yocum, Chief Financial Officer; Rebecca Byrd, Chief Information Officer; and William Sample, Lead Agency Buyer.
Mr. Howells asked that if anyone did not sign-in to please do so before leaving and reminded the attendees to sign-in or clip their business card to the Sign-In Sheet.  It is important that the MLGCA have everyone’s e-mail so that documents regarding the RFP process can be sent to all interested parties.  If there were any Minority Business Enterprises (“MBE”), Veteran Owned Small Business Enterprises (“VSBE”), or Small Business Reserve (“SBR”) qualified firms present they were requested to indicate that on the Sign-In Sheet and he explained that prime vendors and potential MBE or VSBE subcontractors and SBR firms should take advantage of this opportunity to network. 

Mr. Howells said that the Sign-In Sheet, a Summary of the Pre-Proposal Conference, final answers to any questions asked at or before the Pre-Proposal Conference, and any Amendments to the RFP, if necessary, would be sent by e-mail to the attendees and to any other entities who were sent the RFP or who are known to have obtained a copy of the RFP. This information will also be published on e-Maryland Marketplace Advantage (eMMA) and the MLGCA’s website (mdlottery.com). It was noted that “eMMA”, the State’s electronic procurement system, is a new system and companies that may have been previously registered on the old system must re-register on eMMA.  Registration on eMMA is required before any firm may receive a contract award.
He said that he will go through and review the sections of the RFP and if there are any questions today, please feel free to ask at any time.  We ask for and want your feedback on this RFP because you are the experts – we welcome your input.  We will try to answer as many as we can today. However, keep in mind that anything said here today is for general discussion purposes only and you will receive the final responses in writing.  Although we will attempt to answer these questions today, the responses given verbally today by State representatives are not binding upon the State, are for informational purposes only, and are subject to later written clarification.  Should substantive issues be raised which cause changes to be made to the RFP, a written Amendment to the RFP will be issued.  No changes to the RFP are effective unless contained in a written Amendment issued to all parties.

We will take additional questions at any time up to when proposals are due; however, if too close to when they are due, we may not answer if there is not sufficient time to distribute to everyone.  Any questions received are published along with their answers to the entire mailing list of interested parties as well as posted to the website and eMMA.

Mr. Howells noted that the State has developed a statewide standard RFP template that all State Agencies are now required to use regardless of what service they are purchasing, so this document probably looks different from any you may have seen in the past.  Due to the one-size-fits-all design of this RFP template, there are references to things like federal funding, HIPPA, etc. which have no applicability to this project and any items that do not apply to this RFP are so noted in each section.   Please also note that the Financial Proposal/Price Sheet is no longer contained in the RFP document file but is now contained in a separate EXCEL file.
Also, please note the change in Lottery procedures that will be effective with this contract – the traditional ball-style Drawing Machines which are located at the TV station (WBAL) are being replaced by a Random Number Generator (RNG) system which will be located at the MLGCA headquarters at Montgomery Park.  The Audit contractor shall still be required to witness Drawings as specified in the RFP.
Mr. Howells then proceeded to review the Sections of the RFP, in particular to highlight areas that may be peculiar to Maryland or that may have caused problems for offerors in the past, and to address other questions that potential offerors may have.

KEY INFORMATION SUMMARY SHEET

Robert Howells, as the Procurement Officer, is the sole point of contact until the contract is awarded.  Offerors should submit all questions only to him, as well as any other communication relative to the RFP.  Offerors should have no contact with anyone else in the State regarding the RFP. However, at some point Mr. John Lloyd will take over as Procurement Officer and a written notice of that change will be sent when it occurs.
Once the contract is awarded, Paula Yocum, CFO, who is the Contract Monitor will then be the point of contact for all contract operational activities.

Proposals must be delivered to the MLGCA headquarters.  Proposals must be physically delivered.  We do not accept electronic proposals.  Proposals are due December 9, 2022 at 2:00 pm.  Proposals delivered after the 2:00 pm cut off will not be accepted. Please allow plenty of time for unforseen delays.
The MBE Goal is 15% (with no sub-goals); the VSBE Goal is 1%.  Anyone needing assistance with MBE or VSBE matters may directly contact the MLGCA’s MBE/VSBE/SBR Liaison Officer - Roslyn Fuller – her contact information is provided on the Key Information page.
The MLGCA’s current auditing contract (#2015-04) expires June 30, 2023.  The target date for this contract to begin operation is July 1, 2023.  The base contract term will be four years with a single three year renewal option for a total potential contract term of seven years. There is also the option for an additional six month renewal, at no additional fee, strictly for the purpose of completion of year end financial statements started during the contract term and issuance of payments for them.
SECTION 1 – OFFEROR MINIMUM QUALIFICATIONS 
Mr. Howells reviewed Section 1 and explained that these are “Go/No Go” requirements that must be met and are not negotiable.  The response to this requirement should be included in Section 5.3.2(E) of the Offeror’s Proposal. There were no questions.  
SECTION 2 - CONTRACTOR REQUIREMENTS/SCOPE OF WORK   
Mr. Howells mentioned Section 2.1-Summary and Section 2.2-Background of Lottery and indicated that we would come back to Section 2.3-Scope of Work at the end.  There were no questions.  
SECTION 3 - CONTRACTOR REQUIREMENTS/GENERAL
Mr. Howells generally reviewed Section 3 and mentioned Invoicing, Liquidated Damages, Security, Staffing, Personnel. He also noted that all Offerors should be aware of Section 3.12.1 – Restrictions on playing Lottery games by contractors and certain family members.  There were no questions.   

SECTION 4 - PROCUREMENT INSTRUCTIONS
Mr. Howells generally reviewed Section 4 and mentioned 4.2-eMMA Registration requirement, 4.8-Public Information Act, 4.10-Oral Presentations, 4.12-Revisions to the RFP/Amendments, 4.20 and 4.21-Arrearages/Registration in Maryland (check with your team early in the process to be sure all is properly filed and clear with the State), 4.26-MBE, 4.27-VSBE, and 4.38-Bonds.  There were no questions.   
MBE Attachment D1A and VSBE Attachment E-1A forms are a list of all the MBEs & VSBEs that the offeror proposes to use on this contract.  It must be completed and submitted with the Technical Proposal.  If it is not included in your proposal, filled out properly and signed, your proposal will be rejected.  These forms at the time of Proposal submission are critical.  Many other minor errors or irregularities in proposals may be “cured” by the Procurement Officer – MBE deficiencies generally may not be.
SECTION 5. - PROPOSAL FORMAT
Mr. Howells advised offerors to follow the format provided and use it as a checklist when submitting a Proposal – do not attempt to be creative in the formatting.  Please note in particular sections B-Confidentiality, D-Executive Summary and E-Minimum Qualifications.  Any “Exceptions” taken to the RFP requirements should be specified in D-Executive Summary.  Offerors are cautioned that Exceptions may result in the Proposal being rejected. There were no questions.
                                                                                                                                                                                                                                                                                                SECTION 6 - EVALUATION AND SELECTION PROCESS
Mr. Howells explained that this is an RFP process, which allows for the evaluation and consideration of both technical merit and price.  A Proposal does not need to be the lowest price to be selected for award, provided its technical merit justifies its higher price. The evaluation process is looking for the best value to the State. This is in contrast to an IFB, which is primarily cost driven.  Proposals will receive a comparative technical rank relative to other proposals received, the MLGCA does not assign numerical scores or letter grades.  Unsuccessful offerors are entitled to a debriefing upon request. There were no questions.
SECTION 7 - ATTACHMENTS  

Mr. Howells indicated that this Section contains forms such as Affidavits and Bonds that offerors need to complete and submit, as well as a Glossary   In particular, Attachment M = Contract is the actual contract document that must be signed by the successful offeror.  Have it reviewed by your legal staff early in the process to avoid last minute issues.  There were no questions.
Also, prior to todays meeting we have received a request for the sample financial statements contained in Appendices 3, 4 and 5.  We have a copy of those Appendices available here today or can send them to you via email.
SECTION 2 - CONTRACTOR REQUIREMENTS/SCOPE OF WORK  

Mr. Howells referenced Section 2.3 – Scope of Work and provided an opportunity for the MLGCA project representatives to comment on the Scope of Work.
In conclusion, Mr. Howells stated that a Summary of the Pre-Proposal Conference will be sent to all parties as soon as possible.  He also reminded the attendees that the MLGCA will accept additional questions after the Conference, up until such time as it becomes impractical to research and distribute the answers to all parties.
Mr. Howells thanked everyone for attending today. The Pre-Proposal Conference concluded at 11:30 a.m.

The Pre-Proposal Conference concluded at approximately 2:45 pm.
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