PRE-PROPOSAL CONFERENCE SUMMARY
(Including Questions & Answers #1 (Q&A#1))

RANDOM NUMBER GENERATOR (“RNG”) SYSTEM FOR MLGCA
 RFP #2022-15
May 26, 2022
The Conference was held by Google Meets video teleconference at 1:00 pm (local time) on May 26, 2002.  Mr. Robert Howells, Director of Procurement for the Maryland State Lottery and Gaming Control Agency (“MLGCA”) and the Procurement Officer for this project, welcomed everyone to the Pre-Proposal Conference for the Random Number Generator (“RNG”) System for MLGCA RFP #2022-15.  He introduced MLGCA representatives that were in attendance: Jim Nielsen, Deputy Director/COO and Carole Gentry, Managing Director/Communications. 
Mr. Howells said that a Summary of the Pre-Proposal Conference, final answers to any questions asked at the Pre-Proposal Conference, and any Amendments to the RFP, if necessary, would be sent by e-mail to the attendees and to any other entities who were sent the RFP or who are known to have obtained a copy of the RFP. This information will also be published on the MLGCA’s website (mdlottery.com). and e-Maryland Marketplace Advantage (eMMA) - the State’s electronic procurement system 

 He said that he will go through and review the sections of the RFP and if there are any questions today, please feel free to ask.  We ask for and want your feedback on this RFP.  However, keep in mind that anything said here today is for general discussion purposes only and you will receive the final responses in writing.  Although we will attempt to answer these questions today, the responses given verbally today by State representatives are not binding upon the State, are for informational purposes only, and are subject to later written clarification.  Should substantive issues be raised which cause changes to be made to the RFP, a written Amendment to the RFP will be issued.  No changes to the RFP are effective unless contained in a written Amendment issued to all parties.

Mr. Howells noted that the State has developed a statewide standard RFP template that all State Agencies are required to use regardless of what service they are purchasing.  Due to the one-size-fits-all design of this RFP template, there are references to things like federal funding, HIPPA, etc. which clearly have no applicability to this project and any items that do not apply to this RFP should be so noted in each section.  He also noted that there are no minority business participation goals (MBE or VSBE) applicable to this project, so also ignore any such reference in the document. Please also be aware of the separate EXCEL file which contains the Financial Proposal/Price Sheet.

Mr. Howells then proceeded to review each Section of the RFP to address any other questions that potential offerors may have.
SECTION 1 – OFFEROR MINIMUM QUALIFICATIONS 
Mr. Howells reviewed Section 1 and explained that these are “Go/No Go” requirements that must be met and are not negotiable.   There were no questions.  
SECTION 2 - CONTRACTOR REQUIREMENTS/SCOPE OF WORK   
Mr. Howells mentioned Section 2.1-Summary and Section 2.2-Background of Lottery and indicated that we would come back to Section 2.3-Scope of Work at the end.  There were no questions.  
SECTION 3 - CONTRACTOR REQUIREMENTS/GENERAL
Mr. Howells generally reviewed Section 3 and mentioned Invoicing, Liquidated Damages, Security, Staffing, Personnel.  There were no questions.   

SECTION 4 - PROCUREMENT INSTRUCTIONS
Mr. Howells generally reviewed Section 4 and mentioned 4.2-eMMA Registration requirement, 4.8-Public Information Act, 4.10-Oral Presentations, 4.12 Revisions to the RFP/Amendments, 4.20and 4.21-Arrearages/Registration.  There were no questions.   
SECTION 5. - PROPOSAL FORMAT
Mr. Howells advised offerors to follow the format provided and use it as a checklist when submitting a Proposal – do not attempt to be creative in the formatting.  There were no questions.
                                                                                                                                                                                                                                                                                                SECTION 6 - EVALUATION AND SELECTION PROCESS
Mr. Howells explained that this is an RFP process, which allows for the evaluation and consideration of both technical merit and price.  A Proposal does not need to be the lowest price to be selected for award, provided its technical merit justifies its higher price. This is in contrast to an IFB, which is primarily cost driven.  Proposals will receive a comparative technical rank relative to other proposals received, the MLGCA does not assign numerical scores or letter grades.  Unsuccessful offerors are entitled to a debriefing upon request. There were no questions.
SECTION 7 - ATTACHMENTS  

Mr. Howells indicated that this Section contains forms such as Affidavits and Bonds that offerors need to complete and submit, as well as a Glossary   In particular, Attachment M = Contract is the actual contract document that must be signed by the successful offeror.  Have it reviewed by your legal staff early in the process to avoid last minute issues.  There were no questions.

SECTION 2 - CONTRACTOR REQUIREMENTS/SCOPE OF WORK  

Mr. Howells referenced Section 2.3 – Scope of Work and provided an opportunity for the MLGCA project representatives to comment on the Scope of Work.
There were two Questions asked at the Conference and one additional Question shortly afterward (See Q&A #1 below): 
Question #1:  In the RFP Section 2.3.1 (6) it states “The RNG System shall provide an animation capability so that Drawing results can be graphically displayed, . . . .”.  Does the MLGCA expect that this “capability” is fully operational at the beginning of the Contract?
Answer:  Yes, the animation feature as specified in the RFP shall be included in the Offeror’s Proposal and shall be fully operational on the Go Live Date of the RNG System. 
Question #2:  Since the technicians and the RNG System that we provide will not access the State network, will the Cyber Insurance required in Section 3.6.1 D. be necessary?  This is very expensive insurance and it will unnecessarily increase the cost of our proposal.
Answer:  The Cyber Security Insurance is a requirement of the Maryland Department of Information Technology (DoIT) to protect the State.  The MLGCA has requested that DoIT review the specific circumstance of this RNG project and consider waiving the requirement in this specific case.  Approval of the waiver request has not been received and, therefore, the requirement for Cyber Security Insurance stated in the RFP remains unchanged.  The MLGCA will update this answer as may be appropriate if there is any change in the requirement.
The MLGCA is aware that present market conditions make Cyber Security Insurance expensive and difficult in some cases to obtain.  The State understands that this cost will be included in the Offeror's total price to be paid by the State, along with other overhead expenses.  If an Offeror is having difficulty obtaining the required Insurance by the Proposal Due Date, that should be stated as an "Exception" (See RFP Section 5.3.2 D.(3)) in the Offeror's Proposal and it will need to be addressed during the evaluation process."

Question #3:  Section 4.38 refers to Attachments P, Q and R for sample bond forms. It appears that these attachments were not provided with the RFP?
Answer:  Attachments P, Q and R are attached. 
In conclusion, Mr. Howells stated that a Summary of the Pre-Proposal Conference will be sent to all parties as soon as possible.  He also reminded the attendees that the MLGCA will accept additional questions after the Conference, up until such time as it becomes impractical to research and distribute the answers to all parties.

The Pre-Proposal Conference concluded.
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