AMENDMENT #2 – November 18, 2020
REQUEST FOR PROPOSALS (RFP)
CENTRAL MONITOR AND CONTROL SYSTEM FOR A VIDEO LOTTERY TERMINAL PROGRAM
#2021-06
This Amendment #2 is being issued to amend and clarify certain information contained in the above referenced RFP.  All information contained herein is binding on all Offerors who respond to this RFP.  Specific parts of the RFP have been amended.  The following changes/additions are listed below; new language has been double underlined and marked in bold (i.e., word), and language deleted has been marked with a strikeout (i.e., word).

3. REVISE: Section 2.3.2 H. Accounting Requirements, Items 8) and 11), Pages 24 and 25:
8) The system shall be able to account for a loss carryforward.  Currently, loss carryforwards are limited to 7 calendar days for any loss occurrence.  The application of the loss carryforward should be reflected in both the GTR and the daily invoices.  On the day that the loss occurs, the invoice should be produced with a zero balance, the daily GTR should be the amount of the loss ( a negative value) and the cumulative YTD GTR should be the total net year to date including any losses).  On the days subsequent to the loss, the invoice should be the total of the daily GTR less any remaining loss balance, the daily GTR should remain the same, and the cumulative YTD GTR should be the net amount year to date.  The system shall also be able to account for include additional losses occurring before an initial loss is settled. 
9) The Central System shall be configured to properly account for and report on early and late VLT meters as per MLGCA requirements.  
10) The Central System’s accounting day must be configurable to meet the MLGCA’s desired timeframe.  
11) The Central Systems’ accounting day and reporting day may be based on different timeframes. 
11)
12) The table below reflects the tax rates for each Facility in effect as of 7/1/202019 7/1/2020. The Contractor shall be required to account for these tax categories and rates and to quickly adjust these rates if they are modified during the term of the Contract.

4. REVISE: Section 2.3.2 K. Reporting, Item 2) b) 11), Page 29:
Accounting/Promotional Credits – Provides a breakdown of all gaming and promotional credits meters in relation to the each VLT meters and overall usage by VLT Manufacturer, serial number, or other parameters approved by the MLGCC. (daily – Section 2.3.2.H.5)
5. REVISE: Section 2.3.4.B Back-up Site, Items 2) and 3), Page 32: 
2) The latest technology Redundant Array of Independent Disk ("RAID") shall be used to protect key data at the Back-up Site.  Data transferred to and recorded at the Back-up Site shall always contain all most recent transactions, allowing a rapid Failover.  The MLGCC and VLT Facility networks must be routed so as to permit transaction processing at the Back-up Site.   The Telecommunications Network shall have a routing mechanism independent of the Primary Data Center so that the Back-up Site can be reached without the Primary Site.
3) The Contractor shall provide a Back-up Site, which contains sufficient hardware to support the same requirements stated for the Primary Data Center with no single point of failure.  The Back-up Site shall contain the capability to perform all functions associated with VLTs, as well as being available remotely by communications from the Primary Operations Site.  The Back-up System shall have the same security specification as the Primary System.
6. REVISE: Section 2.3.2 J. Asset Tracking, Item 1), Page 26: 
The Contractor shall provide state-wide asset management for all VLTs, including asset tracking, hardware status, location, maintenance history, inventory status, spare parts.  For all VLTs the asset management system shall include the following fields: State identification number, serial number, VLT Manufacturer name, game name, and location.  The Contractor shall provide designated MLGCC employees with update and report capability to the asset tracking system.
7. REVISE: Section 2.3.11 B Implementation Testing, Item 1) k), Page 48:
1) At a minimum, the MLGCC's user Acceptance Test script shall include, but is not limited to, the following:

a) Verify Terminal Identification and Validation at sign on

b) Manual and Automatic Disabling and Enabling of VLTs based on full floor, zone, bank or individual VLT

c) Verify TITO accuracy

d) Verify Central System and VLT general functionality and response time

e) Verify all Central System Reporting and Accounting is accurate and complete

f) Real-time Polling of Full Set of VLT Meters

g) Validating of Full Set of VLT Meters

h) Performing validations and balancing accounting reports 

i) Performing validations and balancing performance reports 

j) Performing transaction look-ups

k) Test of a full floor sweep Deleted
l) Test of distribution and response of daily invoice

8. REVISE: Section 3.10.1.Personnel Experience, sub-Section C. On-Going Support Staff, Item 1), Page 83:
1) Project Manager/Account Executive/General Manager

The Project Manager/Account Executive/General Manager (Project Manager) shall be permanently located at the Contractor’s Primary Operations Site and shall serve as the primary point of contact between the Contractor and the MLGCC for all Contract and operational matters.  
9. REVISE: Attachment B – Financial Proposal, Page 138:
A revised/corrected Financial Proposal is attached, specifying “Total Estimated 7-Year Contract Price” in the Financial Proposal Sheet (Summary) section.
10. REVISE: Attachment M Contract, Section 29 Limitations of Liability, Page 162: 
29.1
Contractor shall be liable for any loss or damage to the State occasioned by the acts or omissions of Contractor, its subcontractors, agents or employees as follows:

(a)
For infringement of patents, trademarks, trade secrets and copyrights as provided in Section 5 Section 7 “Patents, Copyrights, Intellectual Property” of this Contract;

(b)
Without limitation for damages for bodily injury (including death) and damage to real property and tangible personal property; and

(c)
For all other claims, damages, loss, costs, expenses, suits or actions in any way related to this Contract and regardless of the basis on which the claim is made, Contractor’s liability shall not exceed two (2) times the total value of the Contract or $1,000,000, whichever is greater. The above limitation of liability is per incident. 

 (d)
In no event shall the existence of a subcontract operate to release or reduce the liability of Contractor hereunder. For purposes of this Contract, Contractor agrees that all subcontractors shall be held to be agents of Contractor.

29.2
Contractor’s indemnification obligations for Third party claims arising under Section 6 Section 10 (“Indemnification”) of this Contract are included in this limitation of liability only if the State is immune from liability. Contractor’s indemnification liability for third party claims arising under Section 6 Section 10 of this Contract shall be unlimited if the State is not immune from liability for claims arising under Section 6 Section 10.

29.3.
In no event shall the existence of a subcontract operate to release or reduce the liability of Contractor hereunder. For purposes of this Contract, Contractor agrees that it is responsible for performance of the services and compliance with the relevant obligations hereunder by its subcontractors.
11. REVISE: Attachment M Contract, Section 8. Confidential or Proprietary Information and Documentation, Sub-Section 8.1, Page 156:
Subject to the Maryland Public Information Act and any other applicable laws including, without limitation, HIPAA, the HI-TECH Act, and the Maryland Medical Records Act and regulations promulgated pursuant thereto, all confidential or proprietary information and documentation relating to either party (including without limitation, any information or data stored within the Contractor’s computer systems or cloud infrastructure, if applicable) shall be held in confidence by the other party. Each party shall, however, be permitted to disclose, as provided by and consistent with applicable law, relevant confidential information to its officers, agents, and Contractor Personnel to the extent that such disclosure is necessary for the performance of their duties under this Contract. Each officer, agent, and Contractor Personnel to whom any of the State’s confidential information is to be disclosed shall be advised by Contractor provided that each officer, agent, and Contractor Personnel to whom any of the State’s confidential information is to be disclosed shall be advised by Contractor of the obligations hereunder, and bound by, confidentiality at least as restrictive as those of set forth in this Contract..

12. REVISE: Section 2.3.13 Server Based Downloadable Gaming, Page 51:
Server Based Gaming solutions will give the Facilities the ability to enhance customers’ gaming experience by downloading games to a specific VLT, group of VLTs and/or progressive VLTs from a central location; to reconfigure those VLTs with new features or different games; to provide an array of services to players; and to deliver account-based gaming.

The Contractor shall provide all equipment, hardware, software and personnel necessary to provide the central monitoring, authentication and reporting for Server Based Downloadable Gaming.

All VLTs and servers shall communicate with an open protocol.  The MLGCC’s preference is for a system architecture that is designed to Gaming System Association (“GSA”) recommendations and Game to System (“G2S”) and System to System (“S2S”) protocols, or other such industry standard system-to-system interface protocols and methods.  The Contractor shall provide a system capable of handling a combination of thin, thick and hybrid clients simultaneously.  The Contractor shall provide a system architecture that allows for Casinos to use widely adopted protocols
13. REVISE: Section 3.10.1. Personnel Experience, Sub-Section B. 2) Network Specialist, Page 82:
The Network Specialist shall be assigned to the Implementation Team and shall provide support to the MLGCC to insure acceptable interface capabilities between the MLGCC and the Contractor’s Primary and Back-up Sites.  

The Network Specialist shall demonstrate expertise in the type of network proposed and implemented and shall be a Microsoft Certified System Engineer (MCSE) or equivalent (e.g. CCNA, CCNP, or Network Specific Certification).

Except as expressly amended herein, all other terms, provisions and conditions in the RFP remain unchanged and in full effect.
