PRE-PROPOSAL CONFERENCE SUMMARY
ADVERTISING, MARKETING, MEDIA AND RELATED SERVICES
 RFP #2018-07
September 12, 2018
At approximately 10:00 a.m., Mr. Robert Howells, Director of Procurement for the Maryland State Lottery and Gaming Control Agency (“MLGCA”), welcomed everyone to the Pre-Proposal Conference for the Advertising, Marketing, Media and Related Services RFP #2018-07.  He introduced MLGCA representatives that were in attendance: Gordon Medenica, Director; Leo Mamorsky, Managing Director and Chief Marketing Officer; Jill Baer, Director Creative Services, Advertising and Communications; Barbara Jones-Frederick, Senior Advertising Manager; Jeff Patchen, CIO; and Kathleen Renzi, Executive Assistant and the recorder.
Mr. Howells asked that if anyone did not sign-in to please do so before leaving and reminded the attendees to sign-in or clip their business card to the Sign-In Sheet.  It is important that the MLGCA have everyone’s e-mail so that documents regarding the RFP process can be sent to all interested parties.  If there were any Minority Business Enterprises (“MBE”), Veteran Owned Small Business Enterprises (“VSBE”), or Small Business Reserve (“SBR”) qualified firms present they were requested to indicate that on the Sign-In Sheet and he explained that prime vendors and potential MBE or VSBE subcontractors and SBR firms should take advantage of this opportunity to network. 

Mr. Howells said that the Sign-In Sheet (useful for primes and subs to network), a Summary of the Pre-Proposal Conference, final answers to any questions asked at or before the Pre-Proposal Conference, and any Amendments to the RFP, if necessary, would be sent by e-mail to the attendees and to any other entities who were sent the RFP or who are known to have obtained a copy of the RFP. This information will also be published on e-Maryland Marketplace (the State’s electronic procurement system) and the MLGCA’s website (mdlottery.com). 

If there are any questions today, please feel free to ask at any time.  We ask for and want your feedback on this RFP. We will try to answer as many as we can today. However, keep in mind that anything said here today is for general discussion purposes only and you will receive the final responses in writing.  Although we will attempt to answer these questions today, the responses given verbally today by State representatives are not binding upon the State, are for informational purposes only, and are subject to later written clarification.  Should substantive issues be raised which cause changes to be made to the RFP, a written Amendment to the RFP will be issued.  No changes to the RFP are effective unless contained in a written Amendment.

We will take additional questions at any time up to when proposals are due; however, if too close to when they are due, we may not answer if there is not sufficient time to distribute to everyone.  Any questions received are published along with the answers to the entire mailing list of interested parties as well as posted to website.
Mr. Howells noted that the State has developed a statewide standard RFP template that all State Agencies are now required to use regardless of what service they are purchasing, so this document probably looks different from any you may have seen in the past.  Due to the one-size-fits-all design of this RFP template, there are references to things like federal funding, HIPPA, etc. which have no applicability to this project and any items that do not apply to this RFP are so noted in each section.  
There was a cover e-mail sent with the RFP that listed major changes from the prior RFP.  We lowered some of the requirements, eliminated some of the bonding (still have a performance and payment bond requirement which are not due until after the contract is awarded), the requirement for a physical office in Baltimore has been eliminated, and the Assignment section was revised.  
The State now has the VSBE program (Veterans Small Business Enterprise) in addition to the MBE program (Minority Business Enterprise) and this RFP contains both MBE and VSBE goals for both Functional Areas. 
The Financial Proposal is contained in a separate EXCEL file that was sent with the RFP, so be sure that you have received both files – the RFP and EXCEL Price Sheet.

Amendment #1 to the RFP has already been issued which updated some budget information.  There will be at least one more Amendment coming soon.

Mr. Howells then proceeded to review the Sections of the RFP, in particular to highlight areas that may be peculiar to Maryland or that may have caused problems for offerors in the past, and to address other questions that potential offerors may have.
KEY INFORMATION SUMMARY SHEET
Robert Howells, as the Procurement Officer, is the sole point of contact until the contract is awarded.  Offerors should submit all questions to him, as well as any other communication relative to the RFP.  Offerors should have no contact with anyone else in the State regarding the RFP.

Once the contract is awarded, Jill Baer who is the Contract Monitor will then be the point of contact for all contract operational activities.

Proposals must be delivered to the MLGCA headquarters.  Proposals must be physically delivered.  We do not accept electronic proposals.  Proposals are due October 10 at 2:00 pm.  Proposals delivered after the 2:00 pm cut off will not be accepted.
MBE Goals – Functional Area I is 29%; Functional Area II is 3%; there are no sub-goals established for either of the Functional Areas.  VSBE Goal is 1% for both Functional Areas.  Anyone needing assistance with MBE or VSBE matters may contact the MLGCA’s MBE/VSBE/SBR Liaison Officer:



Roslyn Fuller
Maryland State Lottery & Gaming Control Agency

Montgomery Park Business Center

1800 Washington Blvd., Suite 330

Baltimore, MD 21230

Phone: 410-230-8831



E-mail: roslyn.fuller@maryland.gov
SECTION 1 - MINIMUM QUALIFICATIONS 
Mr. Howells reviewed Section 1 and there were no questions.   
The Minimum Qualifications have been relaxed from the last round.  This is a pass/fail requirement.  There is no gray area – an offeror must meet them or it does not.

SECTION 2 - CONTRACTOR REQUIREMENTS: SCOPE OF WORK  

Mr. Howells reviewed Section 2.1 Summary Statement and 2.2 Background and Purpose and stated that we would come back to Section 2.3, the actual scope of work, at the end of the review.

The MLGCA’s current advertising contract expires January 31, 2019.  The target date for this contract to begin operation is February 1, 2019.  The base contract term will be three years and five months with renewal options for a total potential contract term of five years and eleven months.
Attachment M is the actual contract form that will be sent to the successful offorer and required to sign if you are recommended for award of the contract.  Please have your legal people look at it now.  If there are any issues, please get in touch with me as soon as possible.  There is very little in this contract that can be changed, so It is better to know now if there is a problem – not at the time of award.
Note that this will be a Fixed Price Contract, but with price adjustment possible based on changes in the MLGCA’s budget levels – either up or down - that may occur over the term of the contract.  That is why the Financial Proposal asks for fixed fees at varying budget levels.
Offerors may submit a proposal for either Functional Area I or II or can submit for both areas.  Each Functional Area will be independently evaluated and there is no connection between the two contracts.

Amendment #1 to the RFP was issued on September 4, 2018 which updated budget amounts for FY 2019, which have increased over the budget amounts for FY 2018.

There were no questions.

SECTION 3 - CONTRACTOR REQUIREMENTS/GENERAL
Mr. Howells reviewed Section 3 and there were no questions.   

SECTION 4 - PROCUREMENT INSTRUCTIONS
Mr. Howells reviewed Section 4.

For offerors that make the first cut and will be invited to present Assignments in accordance with Section 5.6, the MLGCA is tentatively scheduling to contact those offerors by October 19 to schedule the assignments and tentatively scheduling for the presentations to be scheduled during the week of October 29 thru November 2.

The only way the RFP document can be changed is thru a written amendment.  Questions and answers help to clarify and explain things in the RFP, but they do not change the requirements of the RFP.  Only a written amendment can change the RFP.
MBE goals – 4.26 – Attachment D1A – MBE Affidavit – This form is a list of all the MBE’s the offeror proposes to use on this contract.  This is the only MBE form that, at this time, is critical.  It must be completed and submitted with the Technical Proposal.  If it is not in your proposal, filled out properly and signed, we must reject your proposal.

SECTION 5. - PROPOSAL FORMAT
Mr. Howells reviewed Section 5 and there were no questions.
5.6 – Assignment – There will be an amendment forthcoming to modify this section.  The Assignment will not be creative based.  We are sensitive to the offeror’s cost.  It will be strategic in nature and will pertain to the Lottery business.

SECTION 6 - EVALUATION AND SELECTION PROCESS
Mr. Howells reviewed Section 6 and there were no questions.

Director Medenica emphasized that the evaluation process is subjective and based on a relative ranking of the offerors; it is not done by numerical scores or points.
SECTION 2 - CONTRACTOR REQUIREMENTS/SCOPE OF WORK  

Mr. Howells reviewed the Price Sheet (Attachment B-2) and provided an opportunity for the MLGCA project representatives to comment on the Scope of Work requirements portion of Section 2.
Mr. Howells then asked if there were any further questions about any sections of the RFP or this procurement process in general.  There were a number of questions asked, but several of them had already been submitted in writing prior to the Conference and Answers to those questions have been provided in Q&A #1 (September 19, 2018).  
· Current MBE’s – Is there access to who the MBEs are that are working on the current contracts?  Answer: Yes, that is public information:
Media -
Gemini Media

Creative –
Annie Faxon

Latino Opinion



REJ & Associates, Inc.

The Baltimore Times


Maryland Marketing Source



Afro American Newspaper  

Wannabe Productions



The Washington Sun


Visualante Media, Inc.



The New PG Post



Poertner Productions



The Washington Informer


Pure Advertising, LLC



Pure Advertising, LLC


Global Design Interactive
Any additional assistance regarding MBE or VSBE may be obtained by contacting Roslyn Fuller.

· Since media consumption is always changing, is the MLGCA open to media strategies that reach consumers in non-traditional ways?  Answer: Yes
· Section 2.3.2.14 – Subcontractor’s – The bolded line says that “The contractor may not subcontract any services required under the contract to any affiliated entity”.  Can you please provide some clarification?  Answer: A company that is owned in whole or in part by principals of the prime contractor cannot subcontract to the prime contractor.   The issue is to avoid a double mark up. 
· Section 3.5 - SOC II Audit – Will that Audit be paid for by the MLGCA or paid for by the Contractor?  Answer: It will be paid for by the Contractor.  As stated in Section 3.5.2, Item #E “All SOC 2 Audits, including those of the Contractor, shall be performed at no additional expense to the MLGCA”.
· Is the cost to provide the required bonds if awarded the contract within the responsibility of the fixed price?  Answer:  Yes, that expense would be the Contractor’s responsibility and a part of its fixed fee.
· Regarding the full scope of services required in contract, can the agency partner with another entity in order to provide all of the services.  Answer: – An offeror/contractor must provide all of the services required and a proposal to only provide part of the services would be rejected.  However, an offeror may sub-contract, joint venture or other partner arrangement in order to be able to supplement its in-house capabilities and provide all services required.  Please contact me regarding any such arrangement other than a subcontract to ensure that it would be acceptable to the State.
In conclusion, Mr. Howells stated that a Summary of the Pre-Proposal Conference, the Sign-in Sheet, and Amendment #2 will be sent to all parties as soon as possible.  He also reminded the attendees that the MLGCA will accept additional questions after the Conference, up until such time as it becomes impractical to research and distribute the answers to all parties.

Mr. Howells thanked everyone for attending today. The Pre-Proposal Conference concluded at 11:30 a.m.


Summary prepared by:


Kathleen Renzi

Executive Assistant

Maryland Lottery and Gaming Agency
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