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Rock GamingRock Gaming
> Midwest‐based gaming partnership formed to develop first‐class urban casinos 

> Dan Gilbert family of business interests:

> 40+ companies, 6,000 employees

> Flagship Quicken Loans, 25 years+

> Nation’s largest online lender, Top 5 U.S. retail mortgage lenders

> 2010 J.D. Power and Associates Award ‐ Highest in Customer Satisfaction 
for Mortgage Processing and Closing in U.S.

> Commitment to urban revitalization

> Detroit

> Cleveland

> Cincinnati
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Cincinnati, Cleveland 
firms help casino 
developer meet, 
exceed 20 percent 
inclusion goal   1/8/11

Detroit Pushes Back 
With Young Muscles

7/1/11

Gilbert takes his talents 
& company to Detroit 10/31/11

Gilbert is a driving force
to revive Detroit downtown

9/21/11

A Broadway Commons casino is raising 
hopes of an economic boon 12/20/09

Rock Gaming in the NewsRock Gaming in the News



> Outward facing

> Connect with existing attractions

> Use local hotels

> Good fit with surrounding area

> Attract & promote tourism

> Outward facing
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> Good fit with surrounding area

> Attract & promote tourism

New Urban Casino ConceptNew Urban Casino Concept
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> #1 or #2 market share in almost every major 
market in the U.S.

> 52 casinos in seven countries

> 17 Harrah’s branded properties in the 
U.S.

> Amenities include

> 42,000 hotel rooms

> 3.2 million square feet of casino gaming 
space

> 2 million square feet of convention 
center space 

> Industry leading Total Rewards loyalty 
program with over 40 million members

> Approximately 1 million in the 
Baltimore area

Caesars Entertainment
Q3 2011 TTM Property EBITDA = $2.0BQ3 2011 TTM Property EBITDA = $2.0BKey StatisticsKey Statistics
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Portfolio of Winning BrandsPortfolio of Winning Brands

CAESARS

Most recognized name in 
gaming entertainment for

over 40 years

WORLD SERIES OF 
POKER

“Richest sporting event in
the world” with tournaments

in the U.S, Europe, Latin 
America and Japan

TOTAL REWARDS

Industry’s leading guest 
loyalty program with 

over 40 million members

11



Caesars Entertainment’s Domestic NetworkCaesars Entertainment’s Domestic Network
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Total Rewards is the Gaming Industry’s 
Biggest and Best Loyalty Program

Total Rewards is the Gaming Industry’s 
Biggest and Best Loyalty Program

Program Attributes

Unmatched scale
> 40+ million members 

Unparalleled options
> Reward Credits earned and 

redeemed across all properties

> One account balance

Ubiquitous usage
> 80% of gaming spend is tracked

Largest network
> Accepted at 40+ casinos nationwide 

Earning
> Earn Reward Credits for full 

entertainment spend (gaming, hotel, 
dining, retail shopping, shows, spas)

> No expiration as long as there is 
activity within 6 months

Redemption
> Can be redeemed for food & 

beverage, hotel, merchandise or gift 
cards

> Gift card can be used at the Forum 
Shops in Las Vegas, the Pier Shops at 
Caesars in AC and network external 
partners

Reward Credits Attributes
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Harrah’s Brand in BaltimoreHarrah’s Brand in Baltimore

> The most prominent regional gaming brand

> Harrah’s integrates gaming as part of the overall entertainment experience

> Harrah’s delivers a contemporary entertainment experience

> Playful and welcoming

> Social and friendly 

> “Come Out and Play”
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Total Rewards and Caesars established 
network will benefit Harrah’s Baltimore 
and expose the VLT facility to potential 

out‐of‐state guests

Total Rewards and Caesars capabilities 
allows its properties to generally 

operate at a meaningful premium to 
competitors in their markets

Local Markets Win per Position Comparison(1)Local Markets Win per Position Comparison(1)

Tracked Play Q2 2011 YTDTracked Play Q2 2011 YTD

Source: State Gaming Revenue Reports, Company Materials.
(1)  Local markets include Chicago, St. Louis, and Kansas City; figures based on 2010 FY results.
Note: Win per position equals gaming revenue / 365 days / (slot units + gaming tables x 6).

59% Cross Property 
Play

41% Other

26%   
Non‐Tracked 

Play

74%
Tracked Play

Caesars Entertainment Proprietary AdvantageCaesars Entertainment Proprietary Advantage

27%
Premium

$258

$328

$0

$100

$200

$300

$400

Competitors Caesars Entertainment
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Steadfast Commitment to IntegritySteadfast Commitment to Integrity

> To our guests, to promote 
responsible gaming

> To our employees, to treat them 
with respect and provide 
opportunities to build satisfying 
careers

> To our communities, to make 
them vibrant places to live and 
work, and to market responsibly

> To the environment, to invest in 
sustainable practices
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Doing Right by our CustomersDoing Right by our Customers

> First casino company to recognize and  
operationally address problem gaming

> Harrah’s programs serve as model for 
entire industry

> Funded creation of first national helpline for 
problem gaming

> Received first corporate award given by 
National Council on Problem Gaming

> Regularly contributes to and assists 
international, national and local problem‐
gaming agencies

> First to offer nationwide self‐exclusion, self‐
restriction

> Commitment to effective responsible 
gaming training for all employees
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In 2010, employees 

throughout the United States 

volunteered 132,000 hours 

through HERO programs 

In 2010, employees 

throughout the United States 

volunteered 132,000 hours 

through HERO programs 

A Culture of Reaching OutA Culture of Reaching Out
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Environmental Sustainability SuccessesEnvironmental Sustainability Successes

> Only gaming company to be honored by the EPA

> $60 million invested to complete over 100 major 
conservation projects in six years

> Annual reduction of energy usage equivalent to 
the CO2 emissions from 100,000 jet flights from 
Los Angeles to New York

> Reduced water consumption in laundry facilities 

> Improved efficiency and effectiveness of air‐
handling systems

> Incorporated comprehensive recycling programs

> Employee training on environmentally‐friendly 
practices

Committed to LEED Silver Standard in Baltimore
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> Committed nearly $60 million to nonprofit 

organizations since its inception in 2003

> Forged powerful partnerships with local and 

national organizations, including: 

> AARP Foundation 

> Meals On Wheels Association of America

> Second Wind Dreams

Caesars FoundationCaesars Foundation
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Diversity and Inclusion at CaesarsDiversity and Inclusion at Caesars

> Business Support

> Human Resources Diversity

> Construction Contracting and Supplier 
Diversity 

> Community Reinvestment Diversity
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Business SupportBusiness Support

> Caesars Entertainment views diversity and inclusion as a business 

enhancer and enabler:

> Supports customer service mandates

> Bolsters continuous improvement 

> Encourages identification of new opportunities and promotes 

innovation

> Enhances our problem solving capability
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Human Resources Diversity Human Resources Diversity 

> Caesars ensures a diverse, inclusive, engaged and high performing 

organization by:

> Encouraging a diverse, inclusive and engaged work environment that 

fully capitalizes on the talents, skills and potential of all our employees

> Actively searching for a diverse pool of candidates to provide required 

depth of potential, talent, and skills necessary to meet business goals

> Offering training, career development, tuition‐reimbursement, 

mentoring programs and succession plans to ensure career‐building 

opportunities 

> Training and incenting our employees to provide all our guest 

demographics unsurpassed customer service
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Construction Contracting and Supplier Diversity Construction Contracting and Supplier Diversity 

> We procure products and services from a diversified pool of vendors, 

contractors and professional service providers:

> Formalize and integrate contracting and supplier diversity policy, 

process, procedure and vendor certification

> Create strategic partnerships with local government and targeted

organizations that support a cross section of diverse suppliers

> Execute focused outreach efforts to communicate opportunities, 

identify and engage a diverse supplier and contractor base  

> Encourage major suppliers and contractors to support our diversity 

efforts through formal second tier programs and provide mentor 

protégé opportunities
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Community Reinvestment DiversityCommunity Reinvestment Diversity
> Community reinvestment activities 

are in alignment with and support 

company diversity strategies and our 

Code of Commitment:

> Engage targeted local and state 

minority and women support 

organizations

27

> Identify channels for volunteer support efforts and sponsorship 

support in diverse communities

> Engage strategic partners to assist in employment recruiting and

identification of volunteerism opportunities

> Mandate our executives’ individual targeted involvement and 

support of select organizations 
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Total Development Capital

(1) Excludes financing costs, interest escrow, pre-opening startup costs, initial working capital and VLT license fee. 29

($ in millions)

Construction Costs $175

Soft and Operational Costs 56

Financing  Escrow and Fees 39

VLT License 23

Land and Other 17

Total Development Budget $310

Planned Direct Investment(1) $230

State Required Direct Investment for 3,750 VLTs $188



Sources of Capital

$ (in millions) %

Cash Equity $125 40%

Project Debt 180 58%

Deferred Land Payment 5 2%

Total Capitalization $310 100%
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Project FinancialsProject Financials

Gross VLT RevenueGross VLT Revenue Win per Unit per DayWin per Unit per Day

($ in millions)

Based on 3,750 VLTs
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$323

$340
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City and State Projected Annual Direct ReceiptsCity and State Projected Annual Direct Receipts

Source: The Innovation Group; based on year three of operations.
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Baltimore City State of Maryland$282 
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Economic Impact to MarylandEconomic Impact to Maryland

> $317 million spending, wages, and benefits

> 2,222 jobs created including 1,212 direct jobs

> $158 million annual spending, wages, and benefits

> 2,022 long‐term jobs created including 1,225 direct VLT facility jobs
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Construction ImpactConstruction Impact

Annual VLT Facility Operations ImpactAnnual VLT Facility Operations Impact

Source: As estimated by the Innovation Group; Includes both direct, indirect, and induced jobs and spending.

.
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Creating a Downtown Destination
Harrah’s New Orleans

Creating a Downtown Destination
Harrah’s New Orleans

> Experiential and differentiated programming

> Collaborate with local restaurants and hotels

> Leverage city events including football, basketball, and Mardi Gras

> Experiential and differentiated programming

> Collaborate with local restaurants and hotels

> Leverage city events including football, basketball, and Mardi Gras
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Harrah’s Baltimore Entertainment GatewayHarrah’s Baltimore Entertainment Gateway
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Harrah’s Baltimore Exterior RenderingHarrah’s Baltimore Exterior Rendering
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VIDEOVIDEO



Harrah’s Baltimore Site Plan
Street Level

Harrah’s Baltimore Site Plan
Street Level
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Harrah’s Baltimore Site Plan
Second Level

Harrah’s Baltimore Site Plan
Second Level
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Proposed TimelineProposed Timeline

Q1 
2012

License 
Determination

Debt  
Financing 
Secured

Q3 / Q4  
2013

VLT 
Permanent 
Facility 
Opening

Site  
Preparation and 
Environmental 
Remediation 
Work Begins

Q3 / Q4  
2012

Project 
Construction 

Begins

Q1 / Q2  
2012

Execute Land 
Agreements with 

City
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What CBAC Brings to Baltimore CityWhat CBAC Brings to Baltimore City

> Best in class operator with established brands 

> Long‐term agreement with Caesars to manage the VLT facility 

> The Caesars Entertainment proprietary advantage 

> Deployment of industry leading Total Rewards customer loyalty program 

> Approximately one million database member in the area 

> Unique ability to drive visitation and attract out‐of‐region guests 

> Socially responsible partner in the community 

> The leading voice in the industry on responsible gaming 

> Track record of philanthropy from each partner in the consortium

> World class consortium 

> Vision of urban development for Baltimore 
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Reconciliation of Net (Loss)/Income to 
Property EBITDA TTM Q3

46

($ in millions) TTM Q3

Net Revenues $8,783.1
Property Operating Expenses (6,801.4)
Property EBITDA $1,981.7

Depreciation and Amortization ($719.5)
Operating Profit / (Loss) 1,262.2
Projected Operating Costs and Other Items (96.7)
Impairment of Intangible Assets (49.0)
(Loss) / Income on Interests in Nonconsolidated Affiliates (3.4)
Corporate Expense (152.2)
Acquisition and Integration Costs (8.9)
Amortization of Intangible Assets (157.0)
Income / (Loss) from Operations 795.0
Interest Expense, Net of Interest Capitalized (1,057.4)
Gains on Early Extinguishments of Debt 114.8
Other Income, Including Interest Income 30.2
Loss before Income Taxes (1,018.0)
Benefit for Income taxes 352.7
Net Loss (665.3)
Less: Net Income Attributable to Non-Controlling Interests 1.7
Net Loss Attributable to Casesars Entertainment ($663.6)



Certain information in this presentation may be considered forward-looking information within the 
meaning of the Private Securities Litigation Reform Act of 1995. This information is based on the 
Company's current expectations and actual results could vary materially depending on risks and 

uncertainties that may affect the Company's operations, markets, services, prices and other risks and 
uncertainties. These risks and uncertainties include, but are not limited to, industry and economic 

conditions, competitive, legal, governmental and technological factors. There is no assurance that the 
Company's expectations will be realized. The Company assumes no obligation to update any forward-

looking information contained in this presentation.

Market data and other statistical information used throughout this presentation are based on 
independent industry publications, government publications, reports by market research firms or other 

published independent sources. Some data are also based on our good faith estimates which are 
derived from our review of internal surveys, as well as the independent sources listed above. Although 
we believe these sources are reliable, we have not independently verified the information and cannot 

guarantee its accuracy and completeness.

This presentation and all trademarks appearing in this presentation are the sole and exclusive 
property of Caesars License Company, LLC for use by its related companies (collectively, “Caesars"). 
Trademarks not owned by Caesars that appear in this presentation are the property of the respective 

owners.   

© 2006-2011, Caesars License Company, LLC.


